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The book addresses all major aspects to be considered for the design and operation of
aircrafts within the entire transportation chain. It provides the basic information about
the legal environment, which defines the basic requirements for aircraft design and
aircraft operation. The interactions between airport, air traffic management and the
airlines are described. The market forecast methods and the aircraft development
process are explained to understand the very complex and risky business of an aircraft
manufacturer. The principles of flight physics as basis for aircraft design are presented
and linked to the operational and legal aspects of air transport including all
environmental impacts. The book is written for graduate students as well as for
engineers and experts, who are working in aerospace industry, at airports or in the
domain of transport and logistics.
Based on research conducted with senior managers across Europe, this book aims to
identify the challenges being faced by companies in leading sectors and to present, by
a case-study method, the solutions that these managers are finding as they prepare to
safeguard their firms' positions and ensure future success in the 1990s and beyond.
For more than 40 years, Computerworld has been the leading source of technology
news and information for IT influencers worldwide. Computerworld's award-winning
Web site (Computerworld.com), twice-monthly publication, focused conference series
and custom research form the hub of the world's largest global IT media network.
Effective management is crucial to the success of the inter-firm cooperation, and may
reduce the risk that is inherently associated with these strategies. If cooperative
strategy is to be successful, managers must have knowledge of factors that should be
taken into consideration during formation and management of alliance networks.
Therefore the main goal of this book is an understandable and simple presentation of
the complexity involved in the management of alliance networks at three basic stages:
formation stage, functioning stage, and post-operational stage. The book consists of six
chapters, both theoretical and practical. A new model for management of alliance
networks, which utilizes different instruments and tools, has been developed in the
work. The last part of the book concentrates on the management of alliance networks in
a practice-based framework based on the example of an engineering company which
has formed a portfolio of bilateral alliances.?

Airline Choices for the Future: From Alliances to Mergers offers an up-to-date
assessment of the industry as it stands today, delivering a comprehensive insight
into how the world of airline alliances is changing, and how the merger
phenomenon is likely to fit into the new scenario. The purpose of this book is
twofold. Firstly, it outlines the evolution and the reasons behind alliances
between international air carriers, the alliances' track records and the way they
have affected airlines and the air transport industry. Secondly, drawing on past
and more recent developments in the industry, it examines the experiences
airlines involved in cross-border mergers have gone through and the advantages
and difficulties they have come across. Alliances and mergers are presented
from both the airline and the consumer perspective. The book provides a
balanced account of where mergers and alliances have taken the industry to
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date, bridging the gap between merger theory and implemented practices and
strategies. It also identifies the challenges alliances and cross-border mergers
have faced and highlights the key forces affecting airline development.
Theoretical evidence is supplemented by data collected via surveys and
interviews with airline executives, aviation experts, consultants and regulatory
bodies.
Renowned for its comprehensive, rigorous and case-rich approach, this resource
trains future business leaders to analyse a wide range business issues, apply
appropriate concepts and successfully implement business strategy. Strategic
Management is written with practical usage in mind and is designed to suit the
needs of both post-graduate and undergraduate students. The 5th edition brings
the subject to life with ten brand-new in-depth case studies, covering a wide
variety of Australian and international examples.
Get 12 months FREE access to an interactive eBook when purchasing the
paperback* Updated to bring the material in line with the topical and
contemporary ideas and debates on or about strategy and catering to students
and their diverse learning styles, the second edition is an easy to use tool
allowing students to switch from web resources to the print text and back again,
opening windows on the world of strategy through cases that are vibrant and
engaged, digital links that allow them to explore topics in more detail and video
and other media that encourage relating theory to practice. Providing a fresh
perspective on strategy from an organizational perspective through a discursive
approach featuring key theoretic tenets, this text is also pragmatic and
emphasizes the practices of strategy to encourage the reader to be open to a
wider set of ideas, with a little more relevance, and with a cooler attitude towards
the affordances of the digital world and the possibilities for strategy’s futures.
The key areas of Strategy take a critical stance in the new edition, and also
include areas less evident in conventional strategy texts such as not-for-profit
organizations, process theories, globalization, organizational politics and decisionmaking as well as the futures of strategy. The new edition comes packed with
features that encourage readers to engage and relate theory to practice and is
complemented by a free Interactive e-book* featuring videos, cases and other
relevant links, allowing access on the go and encouraging learning and retention
whatever the reading or learning style. Suitable as core reading for
undergraduate and postgraduate business management students of strategy and
strategic management. *Interactivity only available through Vitalsource eBook
included as part of paperback product (ISBN 9781473938458). Access not
guaranteed on second-hand copies (as access code may have previously been
redeemed).
The concept of the Balanced Scorecard has become increasingly popular in the
global business world as a tool for balancing business strategy with financial
concerns, customer care, internal business processes, and learning and growth.
This book focuses on the hands-on experiences of companies across a broad
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range of organizations at both operational and board level. Drawn from cases in
the UK, Europe, the United States, and Japan, the book shows that though
Balanced Scorecard has been adopted widely, it is practiced in different forms
and with varying degrees of success. Making Scorecards Actionable helps in
creating and communicating a total comprehensive strategy to all organizational
members from the top down. * Provides a long-term view of what the company's
strategic objectives really are. * Shows how to make use of knowledge gained
through experience. * Demonstrates the required flexibility of such a system to
cope with the fast-changing business environment. * This book provides a
practice-based follow on from the successful Performance Drivers by Olve, Roy
and Welter (0471 986232) Readership: Operational managers, consultants, and
business students.
This book provides a thorough and detailed understanding of tourism marketing principles and
practice within the context of inter- organisational collaboration.
This is a comprehensive guide to all the major civil aircraft and airlines from around the world,
providing up-to-date information covering development histories, technical detail, usage and
descriptions. The book is illustrated with photographs to support the wealth of data so that
identification is simple at all levels of aviation interest. The photographs not only highlight the
variety of paint-schemes but should also be useful for those who wish to identify characteristic
shapes of all aircraft as well as their many variants.
Multinational Strategic Alliances Robert J. Mockler St. John's University, New York Strategic
alliances are one of the most significant tools used today in business, especially by
multinational firms. It is seen by business managers as the way to grow their organizations,
especially when faced by downsizing and cutbacks. Such alliances have certainly been around
for a long time, and surveys show that today the majority of large organizations use them.
Almost all multinational firms have considered them. However, what has changed in today's
working climate is their breadth and frequency of use, and their complexity. This highlights the
need for a comprehensive guide such as this. Indeed, research shows that over 70% of
strategic alliances fail to deliver the results that were intended from the outset. What makes
this book so useful is that it covers a broader range of alliances and has more current case
studies than other books currently available. In addition, this comprehensive introduction to the
subject provides a base of practical 'how-to-do-it' material and specific decision models
covering determining strategic fit, negotiating strategic alliances and selecting compatible
partners, formulating type and structure of alliances in light of operational fit, and making
strategic alliances work. The book also explores other options instead of alliances such as
wholly-owned multinational expansion and exporting, and has major sections on understanding
and managing cross-cultural diversity, communications and leadership. Case studies include
General Motors in China, British Airways and American Airlines, Airbus Industrie, a celluar
phone venture in Tashkent, British Petroleum/Mobil in Europe, and Puyi-Briggs and Straton
Engine Corporation in China. The systematic processes, contingency frameworks, best
practices guidelines and situation analysis checklists given in this book make it an
indispensable guide for managers and senior managers no matter what the size of their
enterprise, especially those involved in international marketing, planning and management. It is
also relevant to consultants and MBA and post-graduate students interested in the
development, management and other strategic issues involved in multinational strategic
alliances.
Dealing with all aspects of risk management that have undergone significant innovation in
recent years, this book aims at being a reference work in its field. Different to other books on
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the topic, it addresses the challenges and opportunities facing the different risk management
types in banks, insurance companies, and the corporate sector. Due to the rising volatility in
the financial markets as well as political and operational risks affecting the business sector in
general, capital adequacy rules are equally important for non-financial companies. For the
banking sector, the book emphasizes the modifications implied by the Basel II proposal. The
volume has been written for academics as well as practitioners, in particular finance
specialists. It is unique in bringing together such a wide array of experts and correspondingly
offers a complete coverage of recent developments in risk management.

Marketing is a universal activity that is widely applicable, regardless of the political,
social or economic systems of a particular country. However, this doesn't mean that
consumers in different parts of the world should be satisified in the same way. The 4th
edition of International Marketing has been written to enable managers and scholars to
meet the international challenges they face everyday. It provides the solid foundation
required to understand the complexities of marketing on a global scale. The book has
been fully updated with topical case studies, examples of contemporary marketing
campaigns, the most relevant discussion topics as well as the most up-to-date theories,
references and research findings. It is this combination of theory and practice that
makes this textbook truly unique, presenting a fully rounded view of the topic rather
than an anecodotal or descriptive one alone. The book includes chapters on: * Trade
distortions and marketing barriers * Political and legal environments * Culture *
Consumer behaviour * Marketing research * Promotion and pricing strategies *
Currencies and foreign exchange Accessibly written and designed, this book is the
most international book on marketing available that can be used by undergraduates
and postgraduates the world over. A companion website provides additional material for
lecturers and students alike.
The aim of current research monograph is to provide a deeper view of the complex
relationship between the air transport and tourism industries. The adopted point of view
– a destination perspective – enables one to go into a more detailed exploration of the
topic and to consider issues that usually remain invisible at the strategic managers’
level. The elaborated destination analysis framework and the identification of common
points between aviation and tourism set the groundwork for further examination of the
air transport-tourism nexus. Therefore, the book would be useful both for students and
researchers in the field of tourism, hospitality and destination management, and for
practitioners and destination management representatives who may find interesting
insights and ideas for improvement. The monograph would be suitable also for
managers and representatives from the air transport industry by providing them with the
other point of view – that of the local tourist destination – to consider in their strategic
growth and negotiation process.
Inter-organizational relations are increasingly important in today's organizational
landscape. The management of these relations requires unique understandings and
capabilities. Hence it comes as no surprise that the formation, purpose and
management of inter-organizational relations are a vital part of most curricula in the
fields of business, economic geography, sociology, and policy studies. Managing InterOrganizational Relations offers both a thorough review and innovative systematization
of the main theoretical debates surrounding different forms of inter-organizational
relations – and of the challenges of their management. With a unique collection of
cases from around the world addressing different managerial issues, it provides a
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pioneering and comprehensive analysis of different types of inter-organizational
collaboration, including strategic alliances, joint ventures, regional clusters, global value
and supply chains, and project as well as innovation networks. Key features: • Contains
up-to-date empirical research. • Utilises an innovative structure of debates and cases. •
Packed with a wide-ranging collection of international case studies and examples. •
Offers a unique managerial perspective on inter-organizational relations across different
types or forms of collaborative governance.
This new study takes a keen look at the problems facing the international community
due to conflicts arising from applications of varying competition laws by different
competition authorities to international airline alliances. As a result of privatisation,
deregulation, liberalisation and globalisation, international air carriers form alliances
with one another in order to cope with growing competition in the international air
transport market. This book clearly provides an introduction to the background to and
origin of airline alliances, different models of alliances and the related anti-competitive
practices resulting from existing international airline alliances. The potential anticompetitive practices resulting from these cross-border alliances trigger a great deal of
concern from various competition authorities. Thus, this study goes on to provide a
detailed analysis regarding the relevant EC competition law and US antitrust law and
their applications to alliance activities. The comparison of different applications of EC
competition law and US antitrust law to international airline alliances provides leading
research results first-hand. In the conclusion, the essential elements regarding
establishing a level playing field in the international air transport market are identified
and the author provides possible solutions for the harmonisation of different
applications of competition law to international airline alliances.
This edition brings together analyses, statistics and directory data on the countries and
territories of Western Europe.
Total Relationship Marketing provides a genuinely unique new view of the meaning of
marketing management and a complete introduction to the rapidly evolving field of relationship
marketing. A major contribution to marketing thought internationally, this new edition of
Gummesson's seminal title presents a powerful and in depth analysis of modern relationship
marketing. Highly informative, practical in style, and packed with examples and cases from real
companies, it is an essential resource for all serious marketing practitioners as well as both
undergraduate and postgraduate students.
Managing Multipartner Strategic Alliances is a volume in the book series Research in Strategic
Alliances that focuses on providing a robust and comprehensive forum for new scholarship in
the field of strategic alliances. In particular, the books in the series cover new views of
interdisciplinary theoretical frameworks and models, significant practical problems of alliance
organization and management, and emerging areas of inquiry. The series also includes
comprehensive empirical studies of selected segments of business, economic, industrial,
government, and non-profit activities with wide prevalence of strategic alliances. Through the
ongoing release of focused topical titles, this book series seeks to disseminate theoretical
insights and practical management information that should enable interested professionals to
gain a rigorous and comprehensive understanding of the field of strategic alliances. Managing
Multipartner Strategic Alliances contains contributions by leading scholars in the field of
strategic alliance research. The 10 chapters in this volume cover a number of significant topics
related to the formation, operation, and performance of multipartner strategic alliances (i.e.,
alliances with more than two members) that are increasingly being formed in various industrial
sectors. The chapter topics cover both the broader issues, such as the peculiar complexities of
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multipartner alliances that arise because of indirect or generalized reciprocities among its
multiple members vis-à-vis the direct reciprocity within dyadic or two-member alliances, and
the roles of power and multilevel embeddedness, and the more focused topics of managing
triadic alliances, the evolution of an airline alliance, and the nature of value creation in a
consortium. The chapters include empirical as well as conceptual treatments of the selected
topics, and collectively present a wide-ranging review of the noteworthy research perspectives
on the nature, management, and performance of multipartner alliances.
The second edition follows the highly successful first edition in filling an important under-served
niche in the strategy arena: a casebook on business strategy in Asia. As a teaching tool, the
usage of case studies is widespread in business strategy courses. Many case studies are
focused on companies from developed economies, especially from the U.S. and Western
Europe, leaving a large void in terms of understanding the strategies of Asian companies. This
book aims to fill this void in the current offerings of textbooks. Written by experts on Asian
business, it is a unique and comprehensive collection of cases about the strategies of Asian
firms. The cases are wide-ranging, covering a diverse range of issues, geographic contexts,
industries and decision situations. The rigor and depth of information included in each of the
cases provides considerable versatility to educators in terms of usage at various levels. The
cases have been carefully chosen to represent the geographic and economic diversity of the
different countries, industries, and firms within Asia.
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