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This book is intended for people who are studying for the CAPMP and the PMP.
It's formatted in the Outline Method, a common and effective method used for
studying. It makes notes easy to scan for quick review, to read through and
memorize. You'll get the key points needed to help pass the exam. The study
guide is based on the 5th edition of the PMBOK
This all-inclusive, self-study resource provides project managers with all the
information they need to thoroughly prepare for the Project Management
Professional (PMP) certification exam. Learning tools in this comprehensive PMP
exam prep kit include a textbook, 6 audio CDs, a quick-reference guide, 250
flashcards, and access to online eLearning courses with practice exams. The
material covers all the processes, inputs, tools, and outputs found in the fifth
edition of the PMBOK Guide and gives students insider secrets, test tricks and
tips, hundreds of practice questions, and exercises designed to help them master
key concepts covered on the test. Candidates who use this kit go into the PMP
exam armed with confidence and everything they need to pass on the first try.
This fully integrated study resource is completely updated for the PMBOK, Sixth
Edition This highly effective self-study guide contains all of the information you
need to prepare for the latest version of the challenging Project Management
Professional exam. Electronic content includes the Total Tester customizable
exam engine, worksheets, reference PDFs, and more than an hour of video
training from the author. Fully updated for the Sixth Edition of the PMI Project
Management Body of Knowledge (PMBOK® Guide), PMP Project Management
Professional Study Guide, Fifth Edition contains more than 900 accurate practice
exam questions. Each chapter includes a list of objectives covered, a chapter
review, key terms, a two-minute drill, and a self-test with detailed explanations for
both the correct and incorrect answer choices. • Offers 100% coverage of all
official objectives for the PMP exam• Downloadable full-color, memory card for
studying anywhere• Written by a project management consultant and bestselling
author
Agile Practice Guide – First Edition has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to
increase agility. This practice guide is aligned with other PMI standards, including
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
PgMP® Exam Practice Test and Study Guide, Fourth Edition is the book you
need to pass the Program Management Professional (PgMP®) exam the first
time around. It reflects recent revisions based on PMI®'s Standard for Program
Management - Third Edition (2013). Based on best practices that complement
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PMI®’s standards, this is the most comprehensive and up-to-date resource
available to help you prepare for the exam with new and changed terminology. It
includes a list of the major topics covered on the exam organized by the five
performance domains—strategic program management, program life cycle,
benefits management, stakeholder management, and governance—as presented
in the Program Management Professional Examination Content Outline. It also
includes helpful tips on how to make the most of the time you have available to
prepare for the exam. Just like its bestselling predecessors, this indispensable
study guide includes 20 multiple-choice practice questions for each domain along
with a comprehensive answer key. The program life cycle domain includes 20
questions for each of the five phases. Each question also has a plainly written
rationale for each correct answer with bibliographic references for further study.
Two challenging, 170-question practice tests that simulate the actual exam are
included in the book and online, so you can retake them as many times as
necessary. They also include a rationale and reference. Scores for the online
tests are presented as if each question is rated similarly, but this edition also
includes a new component: the authors’ own weighting system for the level of
difficulty for each question. This system will show you what they feel meets the
exam’s criteria for Proficient, Moderately Proficient, and below Proficient. You
then will see your scores by domain in both approaches. Supplying an insider's
look at the questions, terminology, and sentence construction you will encounter
on the day of the exam, this indispensable study tool is designed to help you
pass the exam and achieve the highly sought after PgMP® certification.
Fully aligned with the PMBOK ® Guide--5th Edition (2013) by PMI ® This bestselling study guide provides busy project managers with a brief, yet proven
comprehensive self-study program for successfully passing the Project
Management Professional (PMP ®) Certification Exam on the first attempt, while
cutting study time in half. Readers will have free web-based access to over 1,300
questions including hundreds of situational questions, enabling users to perform
practice tests by simulating actual 200-question exams and arrange questions by
knowledge area. Study time is made more efficient by its organization. Achieve
PMP ® Exam Success includes a pre-assessment test to help users develop a
focused study plan. It closely follows the Project Management Institute's A Guide
to the Project Management Body of Knowledge (PMBOK ® Guide)--5th Edition
(2013) and incorporates key topics and concepts from the multiple PMI
recommended readings, eliminating the need for additional resources which will
save you both time and money. Used in conjunction with PMI's PMBOK ®
Guide--5th Edition (2013), Achieve PMP ® Exam Success presents all the
fundamental knowledge, concepts, exercises and practice exam questions a
project manager needs to prepare for and successfully pass the PMP
Certification Exam on the first attempt. Key Features Includes free online access
to over 1,300 practice questions including hundreds of situational questions,
enabling users to perform practice tests to simulate actual 200-question exams
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Testing capabilities include the ability to go back and review answers and receive
feedback on incorrect selections Delivers a comprehensive and time saving selfstudy program that when used together with the PMBOK ® Guide has a proven
track record of PMP exam success Introduces a pre-assessment test to help
users develop a focused study plan, supplies a list of things you need to know
and key definitions at the beginning of each chapter and sample PMP exam
questions and answers at the end of each knowledge area chapter Presents a
case study that runs throughout the book with exercises and suggested solutions
to reinforce concepts and build real competency Features study, time
management and exam tips and a post-assessment test to evaluate the user's
readiness for the actual exam Covers all subjects addressed on the PMP ®
Exam including comprehensive performance domain and cross-cutting
knowledge and skills defined within the PMP Examination Content Outl ...
Recognizing the importance of portfolio management, the Project Management
Institute (PMI®) has launched a new certification entitled the Portfolio
Management Professional (PfMP®). PfMP® Exam Practice Tests and Study
Guide is the most comprehensive resource available to help you prepare for and
pass the PfMP® certification exam. It provides coverage that is current with The
Standard for Portfolio Management, Third Edition and the PfMP® Examination
Content Outline (ECO), 2013. The book consists of five sections, each of which
corresponds to one of the five domains described in the ECO. Each section
includes study hints, a list of major topics that may be encountered on the exam,
and 20 multiple-choice practice questions that illustrate the applicable task from
the ECO. Each section also includes an answer sheet and answer key with the
rationale for each correct answer and references to the Standard. Supporting
references are also listed at the end of the book for each of the domains covered
on the exam. Written by Dr. Ginger Levin, co-author of best-selling PMP® and
PgMP® study guides, the book includes two complete practice tests, each
consisting of 170 questions that follow the blueprint of the actual PfMP® exam as
described in the ECO. For example— 25 percent of the questions relate to
Strategic Alignment 20 percent relate to Governance 25 percent relate to
Portfolio Performance 15 percent relate to Portfolio Risk Management 15 percent
relate to Communications Management The two accompanying online tests
feature a proprietary scoring algorithm to help you determine if you are Proficient,
Moderately Proficient, or Below Proficient in each domain. Earning the PfMP®
certification is a prestigious accomplishment. By studying this book and using the
practice exams provided, you will significantly improve your chances of passing
the exam, the first time around.
PMP Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help
readers increase their chances of passing the PMP certification exam the first
time. This spiral-bound edition includes 40 multiple-choice practice questions in
each of the ten knowledge areas and in the professional and social
responsibilities domain. It prese
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Thorough PMP exam prep with plenty of hands–on practice PMP Project
Management Professional Exam Deluxe Study Guide is your all–in–one
preparation toolkit for the premier project management certification. Updated to
cover the latest PMBOK and PMP exam, this book contains detailed discussion
on a wide range of project management topics, concepts, and key terms,
providing full coverage of all exam material. Each chapter includes hands–on
exercises based on real–world scenarios, and sidebars that explain how the
information presented applies to your current project. Comprehensive review
questions allow you to assess your level of understanding, so you can pinpoint
and strengthen weak areas before exam day. The online learning environment
features electronic flashcards, additional practice questions, over two hours of
audio instruction and review, plus two bonus CAPM exams that give you a
glimpse of what you can expect when you prepare for the Certified Associate in
Project Management certification. Gain confidence with Sybex: Get up to speed
on 100% of the exam outline Apply the material to your current project Test your
skills with leading edge prep software Get a feel for test day with two bonus
practice exams If you?re ready to showcase your abilities and move to the next
level of your career, PMP Project Management Professional Exam Deluxe Study
Guide is the exam prep companion you need to succeed.
PgMP Exam Practice Test and Study Guide, Fourth Edition is the book you need
to pass the Program Management Professional (PgMP) exam the first time
around. It reflects recent revisions based on PMI's Standard for Program
Management - Third Edition (2013).Based on best practices that complement
PMI's standards, this is the most comprehensive and upNow updated for the 2016 PMP exam Learn the latest principles and certification
objectives in The PMBOK® Guide, (Fifth Version), in a unique and inspiring way
with Head First PMP. This book helps you prepare for the PMP certification exam
using a visually rich format designed for the way your brain works. You'll find a
full-length sample exam included inside the book. More than just proof of passing
a test, a PMP certification means that you have the knowledge to solve most
common project problems. But studying for a difficult four-hour exam on project
management isn't easy, even for experienced project managers. Drawing on the
latest research in neurobiology, cognitive science, and learning theory, Head
First PMP offers you a multi-sensory experience that helps the material stick, not
a text-heavy approach that puts you to sleep. This book will help you: Learn
PMP's underlying concepts to help you understand the PMBOK principles and
pass the certification exam with flying colors Get 100% coverage of the latest
principles and certification objectives in The PMBOK Guide, Fifth Edition Make
use of a thorough and effective preparation guide with hundreds of practice
questions and exam strategies Explore the material through puzzles, games,
problems, and exercises that make learning easy and entertaining Head First
PMP puts project management principles into context to help you understand,
remember, and apply them—not just on the exam, but also on the job.
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Used in conjunction with PMI's PMBOK® Guide — Fifth Edition (2013), this
concise study guide presents all the fundamental knowledge, concepts,
exercises, practice questions, and simulated exams needed to prepare for and
successfully pass the CAPM® exam on your first try. However, this book is much
more than a study guide. It is a valuable desk reference that project team
members can use to improve their effectiveness and contribution to the success
of a project and is also a good resource for those considering a career in project
management.Key Features • Provides free online access to over 900 questions
enabling you to perform practice tests by each of ten knowledge areas and/or
simulate actual 150 question exams, and receive feedback on incorrect answers
• Contains a pre-assessment test to help you develop a focused study plan and
manage your time effectively, and a post-assessment test to evaluate your
readiness for the actual CAPM exam • Uses a sample project throughout to
demonstrate how to apply tools and techniques covered in the PMBOK® Guide
and exercises to further develop your knowledge and competency • Presents key
definitions and tips to improve your understanding, and sample CAPM exam
questions and answers at the end of each chapter • WAV offers a case study
answer key and a study aid to help in understanding the 47 processes, inputs,
tools, techniques, and outputs, as well as the interdependencies between each
process across all of the 10 knowledge areas — available from the Web Added
Value Download Resource Center at jrosspub.com
*** For the PMBOK Guide - Fifth Edition *** The PMP Study Guide Designed to
Optimize Your Time Everyone knows that the PMP(r) Exam is legendary for its
difficulty. But it doesn't have to be so intimidating. With expert tips for exam
success, The PMP Exam Made Easy makes acing this challenging exam easier
than ever. Our comprehensive study guide gives you all the tools you need to
succeed on the PMP Exam - the first time. A complete and concise PMP exam
study framework at your finger tips! This all-in-one study guide offers top-notch
tips, tools and techniques to help you prepare for and take The PMP Exam Made
Easy with ease. The PMP Exam Made Easy makes it easy for you to focus on
the information you need to succeed. Use this book if you want: The most
concise and complete study guide for the PMP Exam Hot button exam topics, to
spend your time on areas that matter most Quick reference guides for key PMP
exam formulas Easy-to-follow references to the PMBOK Guide, covering the
most important exam topics Critical terms, concepts and hints on what to expect
during the exam itself And much more! ** For PMP exams AFTER July 31, 2013
Ideal for: - Self Study - Study Groups - Training Courses Based on A Guide to the
Project Management Body of Knowledge (PMBOK(R) Guide) - Fifth Edition and
the Practice Standard for Project Risk Management, this comprehensive PMIRMP Exam Prep Study Guide provides learners with all of the information
needed to be successful on the PMI-RMP exam. Exercises throughout the Study
Guide ensure maximum learner engagement and retention. Aligned with: - PMIRMP Examination Content Outline - Practice Standard for Project Risk
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Management - PMBOK(R) Guide - Fifth Edition
Bring It All Together with Focused, Expert Review for the PMP® Exam Exclusive
to our Platinum Package, PMP® Review Guide, Third Edition from Sybex offers a
powerful complement to the Wiley Platinum PMP® Exam Review Course.
Created and approved by leaders in the field of project management, the
components in our Platinum Package work in tandem to provide you with the
knowledge you need to get you ready for test day. Platinum Package includes:
35 PDUs from a PMI Registered Education Provider (R.E.P.) 12+ Hours of
lecture videos presented by Cynthia Snyder Stackpole Two full 200+ question
mock exams Online test bank with 400+ PMP® practice questions Partner Until
You Pass Guarantee All of our core study materials, including online flash cards
Material that aligns with the PMP® Exam format, scoring requirements and exam
limits Organized by objective to help you find what you need and skip what you
know, this Review Guide has been fully updated to align with A Guide to the
Project Management Body of Knowledge, Fifth Edition (PMBOK® Guide),
administered by the Project Management Institute.
The must-have manual to understand and use the latest edition of the Fifth
Edition The professional standard in the field of project management, A Guide to
the Project Management Body of Knowledge (PMBOK® Guide—Fifth Edition)
published by the Project Management Institute (PMI®) serves as the ultimate
resource for professionals and as a valuable studying and training device for
students taking the PMP® Exam. A User's Manual to the PMBOK® Guide takes
the next logical step to act as a true user's manual. With an accessible format
and easy-to-understand language, it helps to not only distill essential information
contained in the PMBOK® Guide—Fifth Edition, but also fills an educational gap
by offering instruction on how to apply its various tools and techniques. This
edition of the User's Manual: Defines each project management process in the
PMBOK® Guide—Fifth Edition, describes the intent, and discusses the individual
ITTOs (inputs, tools and techniques, and outputs) Features examples, handy
tips, and sample forms to supplement learning Contains a data flow diagram of
each process in the PMBOK® Guide—Fifth Edition to show how information is
distributed Is updated to provide deeper coverage of stakeholder management
and to include new processes for scope, schedule, cost, and stakeholder
management The User's Manual enables you to put the PMBOK Guide—Fifth
Edition to work on your projects. It will help you implement the processes
described in the PMBOK Guide—Fifth Edition and apply the tools and techniques
to help make your projects successful. Thorough in coverage and rich in content,
it is a worthy companion to augment the important strategies laid out in the
PMBOK® Guide—Fifth Edition, and the one book that aspiring or professional
project managers should never be without. Fully updated to align with A Guide to
the Project Management Body of Knowledge (PMBOK® Guide)–Fifth Edition
Describes how to apply tools and techniques for projects and how to create
process outputs Presents information by process group Expands upon the
Page 6/12

Download Ebook Pmbok 5th Edition Study Material
PMBOK® Guide with information on the sponsor's role and planning loops
Integrates and describes interpersonal skills into the process where they are
identified (PMBOK, PMI, PMP and Project Management Professional are
registered marks of the Project Management Institute, Inc.)
Project management for aspiring managers and professional, includes interviews,
reviews of productivity apps and a better insight from people working on project
management in the daily routine.
The PMP Study Guide is a comprehensive study aid for the upcoming Project
Management Professional (PMP) certification administered by PMI. The book is
designed to prepare readers for the PMP exam, as well as serve as a good
reference for acting project managers. The book will cover the Project
Management Process and Procedures outlined in A Guide to the Project
Management Body of Knowledge. 5th Edition. Readers will benefit from the
detailed discussion of the wide-range of project management and exam topics,
concepts, and key terms, and will present the material in a logical manner: each
section builds upon previous sections and a chapter on previous chapters. The
book will cover the exam outline 100%. Each chapter will include a list of topics
covered in that chapter, following by in-depth discussion of those objectives,
complete with hands-on Real World Scenarios and How This Applies to Your
Current Project sidebars. The chapter will conclude with an Exam Essentials
section and comprehensive review questions. The companion study tools include
leading-edge exam prep software with test engine of practice questions and
electronic flashcards. In addition, there will be over 2 hours of additional audio.
Bonus Content: The book also prepares those studying for the new Certified
Associate in Project Management (CAPM) program offered by PMI by including
two bonus CAPM exams.
Presents the fundamentals of project management as they apply to a wide
variety of projects, covering such topics as project life cycles, scope definition,
activity schedules, risk identification, and stakeholder management.
Prepare for PMP certification exam success with this fully updated and
comprehensive study guide This study guide serves as a comprehensive
resource for those who plan on taking the Project Management Professional
(PMP) certification exam administered by PMI. The book helps you prepare for
the exam, and it will continue to serve project managers as an on-the-job
reference book. The PMP Project Management Professional Exam Study Guide,
Tenth Edition is fully updated to include recent changes to the exam. New
content covers the integral role that Agile and other iterative practices have in
project management. Updates also address the pivotal responsibilities of the
project manager and the skill sets required for this position. The study guide was
written to reflect the Project Management Process and Procedures found in the
revised A Guide to the Project Management Body of Knowledge -- PMBOK®
Guide, 6th Edition. Well-known author and expert Kim Heldman, PMP, helps to
prepare you for the exam with in-depth coverage of topics, concepts, and key
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terms. Learn more about the three main domain areas of people, process, and
business environment, plus the predictive, agile, and hybrid approaches to
project management.This guide is an effective learning aid that will take your
understanding to the next level. Provides comprehensive material, covering the
complete exam outline Lists chapter objectives and offers detailed discussions of
these objectives Reflects differences in project management environments and
approaches Effectively presents real world scenarios, project application
sidebars, and chapter review questions You’ll also connect to a beneficial, onthe-go resource: an interactive online learning environment and test bank. This
environment includes an assessment test, chapter tests, practice exams,
electronic flashcards, and a glossary of key terms. A thorough review is the best
prep for a challenging certification exam. So, get ready with this essential PMP
study guide.
The PMP Exam Prep Note is the latest edition and aligns with the latest PMBOK
Guide. Published in April 2020, the Ebook is specifically designed as PMP Notes
and quick Study materials for revising all topic during your PMP Exam
Preparation . The PMP Exam Prep note covers all process groups and
knowledge areas, contains a new chapter about the role of the project manager,
as well as strategies and tips to pass the exam. Dilip Chaturvedi, PMP is the
founder of JustAcademy, a provider of project management training and exam
preparation. With 16 years of project management experience, he founded the
training company to help empower other project professionals.
If it's essential to project management... it's in here! The first edition of The Project
Management Answer Book addressed all the key principles of project management that
every project manager needs to know. With a new chapter on scrum agile, updates
throughout, and many new PMP® test tips, this new edition builds on that solid
foundation. The structure of this update maps closely to the PMBOK® Guide, Fifth
Edition, and is designed to assist anyone studying for the PMP® and other certification
exams. Helpful sections cover: • Networking and social media tips for PMs, including
the best professional organizations, virtual groups, and podcast resources • The
formulas PMs need to know, plus a template to help certification candidates prepare
and self-test for their exams • Quick study sheet for the processes covered on the
PMP® exam • Key changes in PMBOK® Guide, Fifth Edition, for readers familiar with
earlier versions who want “the skinny” on the new version. PMs at every level will find
real gold in the information nuggets provided in this new edition. Those new to project
management will find the comprehensive coverage and the depth of the answers
especially valuable, and will like the easy-to-read style and Q&A format. For
experienced managers looking for new tools and skills to help them pass their PMP® or
other certification exams, this is a must-have resource.
Visit "The PM-Instructors" website to learn how you can get FREE 60 day of access to
our PMI-RMP practices questions. Risk is inherent in everything that we do and it is
therefore no surprise that risk management holds a high level of importance within
project management. This courseware offers an in-depth look at project risk and risk
management in a combination of lecture and hands-on learning formats, and is geared
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towards preparing students for the PMI Risk Management Professional (PMI-RMP(r))
certification exam offered by the Project Management Institute (PMI(r)). This boot-camp
style course covers the four primary exam objectives: Risk Communication, Risk
Analysis, Risk Response Planning, and Risk Governance, along with the related exam
domain objectives. Target Audience: This course will benefit anyone interested in
learning the fundamentals of managing risk, or individuals preparing for the PMI Risk
Management Professional (PMI-RMP) certification exam. Delivery Method: This
courseware is written for instructor led courses and is compatible for classroom or
virtual training delivery. Trainer's edition material may also be used for self-study.
This updated and expanded second edition of the PMBOK 5th Edition Study Guide 04:
Integration (New PMP Exam Cram) provides a user-friendly introduction to the subject
Taking a clear structural framework, it guides the reader through the subject's core
elements. A flowing writing style combines with the use of illustrations and diagrams
throughout the text to ensure the reader understands even the most complex of
concepts. This succinct and enlightening overview is a required reading for all those
interested in the subject . We hope you find this book useful in shaping your future
career & Business.
If you are studying towards the Project Management Professional (PMP(r)) Examination
then this book is an essential aid in your study programme. To help you in your study
this book contains: -Over 400 realistic practice questions, answers and explanations; -A
guide on how to study for and sit the PMP exam; -A list of all the formulae you need to
pass the exam; -Other useful tips and tricks to help your study. This book is best used
in conjunction with the PMP Training Kit and PMP Rapid Review both also by Sean
Whitaker.
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47????????????????????????,???
??.?????????????,??????,??????,???????.
Handbook to aid candidates in preparation for the Certified Associate in Project
Management (CAPM) exam.
THE #1 GUIDE FOR STUDENTS AND PROFESSIONALS, NOW UPDATED FOR THE
LATEST TRENDS AND EMERGING ISSUES Project Management, or the "Project
Management bible" as it's widely known, provides practical guidance on all aspects of
project management. It features a streamlined approach to PM functions without
stinting on detailed coverage of the tools and methods used at all stages of a project.
This 12th Edition has been updated to reflect industry changes and features in-depth
coverage of emerging topics, including global stakeholder management, causes of
failure, agile project management, project governance failure, customer approval
milestones, classifying project metrics, and more. Also, supplementary materials are
available for students, professionals, and instructors. Understand organizational
structures and project management functions Learn how to control costs, manage risk,
and analyze trade-offs Examine different methods used for planning, scheduling, QA,
and more Work effectively with customers and stakeholders from around the globe As
projects increase in scope and complexity, managing them across time zones,
language barriers, and technology platforms requires a systematic approach that
accounts for every detail. All the more reason to keep Project Management, 12th
Edition within arm's reach throughout all stages of the projects you manage.
PMP® Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help readers
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increase their chances of passing the PMP certification exam the first time. This spiral-bound
edition includes 40 multiple-choice practice questions in each of the ten knowledge areas and
in the professional and social responsibilities domain. It presents a 200-question practice test
that simulates the actual PMP exam, fully referenced answers keyed to the five project
management process groups, and a study matrix to help readers key in on areas that require
further study.
Professional certification has become a very popular topic and a significant number of
individuals are making it a priority. Some people are torn on whether or not to obtain a
certification to bolster their career. Others see the advantage of diversifying their professional
portfolio and pursuing popular certifications in the areas of Project Management, Information
Technology, Quality, or Human Resources. The Basics of Achieving Professional Certification:
Enhancing Your Credentials provides clear-cut guidance on how to select a certification that is
right for you and how you can continue to build your credentials in support of personal and
professional goals. This easy-to-use guide can help anyone looking to achieve professional
certification make informed decisions about the many options available. It can also help avoid
the pitfalls of making the wrong choice as a result of being incorrectly informed. Examining the
range of professional certifications offered by associations and organizations, it explains how
to select the right professional certification and outlines best practices for completing the
certification process. The book includes a CD that represents more than a year of development
between resources in the U.S. and Europe. Packed with tools, it supplies permanent access to
a suite of helpful training and development software, including: Library management system to
track training material, books, and related items (created in MS Access) Learning management
system to ensure training compliance (created in MS Access) A number of project
management resources, including a comprehensive exam preparation program Royalty free
multimedia resources to add pizzazz to your e-learning programs Forms, templates, and
checklists to support training administration Tools to help evaluate training programs Software
to make training and certification more interactive and enjoyable Winner of a Cleland
Publication Award, Willis H. Thomas, PhD, PMP, CPT, not only outlines the requirements for
obtaining professional certification, but also provides a framework for training and development
that supports the range of professional certifications. The book includes helpful test-taking tips
for oral and written exams and also describes how to find supporting resources for study group
participation. Filled with illustrative examples, the text includes testimonials from professional
associations on how professional certification has benefited their members—making it helpful to
professional associations as a means to encourage association membership and participation.
CAPM(R) Exam Questions & Answers Preparation Guide - 2nd Edition 2017 Using over 15
years as a highly rated CAPM(R) and PMP(R) Exam preparation course instructor, i wanted to
put together a guide to help all aspiring CAPM(R) students. Having researched the CAPM(R)
exam, Liam Dillon (CAPM(R), PMP(R), PMI-ACP(R), PgMP(R)) developed these mock tests
so as to reflect the exam. This is based on the PMBOK(R) Guide 5th Edition and also reflect
changes made in 2016. The book in structured into three sections: - 1. A comprehensive
approach to the CAPM(R) exam with a detailed study guide 2. 300 knowledge types CAPM(R)
questions based on the knowledge areas of the PMBOK(R) Guide. As you read your Study
Guide, these question can be used to test your understanding 3. Three dedicated knowledge
based CAPM(R) sample exam with 150 questions. The objective of this exam is to find out how
well you know the PMBOK(R) Guide. Successful CAPM(R) candidates have taken these
exams over the last 10 years, which shows that these mock tests are closely comparable to
the actual exam and definitely boosted their CAPM(R) success. You get 9 hours (450
questions) of exam practice with solutions and detailed explanations
Complete study guide for candidates wishing to sit and pass the Project Management
Professional (PMP) credential from the Project Management Institute. This book contains all
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the information you need to study for and pass the PMP(r) examination from the Project
Management Institute (PMI). It is aligned with The PMBOK(r) Guide, 5th edition and the
examination updates of January 2016. In addition to all the information needed to pass the
exam you will also find:- Exam tips to give you insight into how to read and answer a questionReal world examples translating theory into practice- Notes providing slightly more information
about the topic being discussed that is not always directly related to the exam but is usually
very interesting.- More information on where you can go in the PMBOK(r) Guide for more
information about that particular topic.- Quick check questions and answers are at the end of
each section and are intended to give the opportunity to quickly review the material you have
just read with some simple questions.- Review questions at the end of each chapter that test
your knowledge and understanding of the topics just covered.- Exercises to test how well you
understand the topics just covered.- Study aids such as mind maps and our puzzle game to
help you study.
Using over 15 years as a highly rated PMP(r) Exam preparation course instructor, i wanted to
put together a guide to help all aspiring PMP(r) students. Having researched the PMP(r) exam,
Liam Dillon (PMP(r), PMI-ACP(r), PgMP(r)) developed these mock tests so as to reflect the
exam. This is based on the PMBOK(r) Guide 5th Edition and also reflect changes made in
2016. The book in structured into four sections: - 1. A comprehensive approach to the PMP(r)
exam with a detailed study guide 2. Situational and Knowledge types PMP(r) questions based
on the knowledge areas of the PMBOK(r) Guide. As you read your Study Guide, these
question can be used to test your understanding 3. A dedicated Knowledge based PMP(r)
sample exam. The objective of this exam is to find out how well you know the PMBOK(r)
Guide. 4. Dedicated Situational based PMP(r) sample exam. This exam is focused on your
performance as it attempts to simulate the PMP(r) exam. Successful PMP(r) candidates have
taken these exams over the last 10 years. It demonstrates that these mock tests are closely
comparable to the actual exam and definitely boosted their PMP(r) success. On purchasing
this book, you get 12 1/2 hours (630 questions) of exam practice with solutions and detailed
explanations
Study for the Project Management Professional (PMP®) Examination with this essential aid in
your study program. It contains over 400 realistic multiple choice practice questions, answers,
and explanations. PMP® Examination Practice Questions is organized into two useful parts.
The first comprises all the questions, organized in chapters by topic, allowing you to simulate
the actual test. The second part not only gives the answers, but also comments on the
incorrect answers, providing additional insight and helping you formulate your test-taking
strategy. What You'll Learn See Q&As to over 400 realistic practice questions and answers
Discover all the formulas needed to pass the exam Use the first part to simulate testing Use
the second part as a study guide to understand why an answer is correct or not Who This Book
Is For divThose with project management experience and some IT experience who are ready
to study for and take the PMP exam.
Note: This pocket book is available in several languages: English, German, French, Spanish,
Dutch.This pocket guide is based on the PMBOK® Guide Fifth Edition. It contains a summary
of the PMBOK® Guide, to provide a quick introduction as well as a structured overview of this
framework for project management. This pocket guide deals with the key issues and themes
within project management and the PMBOK® Guide as follows: - Key terms and definitions in
the project management profession- A short overview of the activities of PMI Inc., the
organization and its standards: PMBOK® Guide, Standard for Project Portfolio Management,
Standard for Program Management and other standards.- The essentials of the Project
Lifecycle and Organization. - What are the key project management knowledge areas and
processes? Main target Group for this pocket guide is anyone with an interest in understanding
the PMBOK® Guide framework or a systematic approach for project management. The book is
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also very useful for members of a project management team in a project environment using the
PMBOK® Guide as a shared reference. A complete but concise description of the PMBOK®
Guide, for anyone involved in projects or project management, for only 15,95!
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