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McConnell provides a resource for healthcare department managers who must relate to and work with their HR departments and manage
their personnel. He explores strategies to gain the most value out of an organization's HR department.
This practical, hands-on book introduces human resources to those who are preparing to work in any area of health care or health service.
Written for practitioners and students in all disciplines related to health, it covers important topics such as recruitment, training, termination,
legal issues, labor unions, and more. Each chapter is introduced by a case study related to the material that follows. The case study is
resolved at the conclusion of each chapter along with expert commentary and practical suggestions that can be used in the real world.
Chapters also feature learning objectives, discussion points, and questions to ponder. Many examples and a number of sample forms and
documents are included. The Second Edition has been completely re-organized to reflect a better chapter flow and organization. It also
offers: All data updated throughout New section on health care legislation New section in each chapter, Customer Service Box, that
emphasizes the importance of customer service in the context of the material presented in the chapter. Completely revised instructor ancillary
material."
Strategic management of HR in health care is important in delivering high-quality patient care. This volume of Advances in Health Care
Management which focuses on Human Resource Management aims to explore the strategic role that HRM can play in delivering high quality
and affordable health care.
The core resources and capabilities of any nonprofit organization lie in their human capital; their knowledge, skills and behaviors are critical to
the achievement of the organization's mission and performance. Thus, effective management of this key resource is integral to the nonprofit
organization's success. This book focuses on the unique characteristics, challenges and contribution of human resource management to the
strategic objectives of the nonprofit. It explores contemporary issues that place the management of people at the intersection between the
mission, strategy and performance of the organization. The book: * Uses the latest theory to build models that explain the determinants and
dimensions of strategic HRM within the nonprofit sector * Examines the core HRM functions in the context of the nonprofit sector to provide
insight into how nonprofits can optimize HRM contributions to performance * Provides a step-by-step process to develop, implement and
manage HR practices that are aligned with the strategy of the nonprofit organization * Demonstrates how to integrate volunteer management
into strategic HRM Using examples from around the world, as well as cases to facilitate learning, this book is ideal for students and
professionals interested in strategic human resource management, and nonprofit management.
Master's Thesis from the year 2013 in the subject Leadership and Human Resource Management - Miscellaneous, grade: 10, Hellenic Open
University, course: Master in Business Administration (MBA), language: English, abstract: This dissertation investigates the operation of
Human Resource Management (HRM) in the Greek healthcare, with emphasis on the differences and similarities between the Greek public
and private healthcare service's sector. HRM was initially analyzed according to its five basic objectives. According to them, a semi-structured
questionnaire was formatted and distributed to a public and a private healthcare unit in order to collect the data and interpret the results. This
specific comparison indicated a clear tendency which - with the addition of more healthcare units in the research - can establish a nationwide
statistical result. The current study constitutes a "rare" quantitative and qualitative measurement of the specific objectives that HRM consists
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of and offers specific data that might constitute a good basis for further HRM research on the Greek Healthcare System and its parameters.
This book analyses how the current regulatory processes and practices related to key aspects of the management of the health professions
may facilitate or inhibit the development of effective responses to challenges facing health care systems in Europe. The authors document
how health care systems in Europe are confronting existing challenges in relation to the health workforce and identify the strategies that are
likely to be most effective in optimizing the management of health professionals in the future.
This comprehensive management manual brings together a holistic philosophy of health care, an overview of good business practices, and
guidelines for compliance to national and international hospital accreditation standards. Chapters cover conceptual frameworks for health
service delivery, strategic planning, good governance, financial management, human resource management, and continuous quality
improvement. The philosophy of Ubuntu, the African notion that everyone in a community is responsible for the welfare of its members, is
also discussed as a necessary consideration in all heath care decisions.

Healthcare management is changing. Do you know which direction it’s headed? HEALTHCARE HUMAN RESOURCE
MANAGEMENT is written to be relevant to you, whether you’re a student or currently working in healthcare. HEALTHCARE
HUMAN RESOURCE MANAGEMENT is current, topical, and informative. No matter your status, this is the human resources and
healthcare textbook you need to own to stay ahead of the curve. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Instructor Resources: PowerPoint slides, chapter overviews, suggested class activities and assignments, and a transition guide to
the new edition. Chapter 13 Excel Model for Students (click here for access) Human Resources in Healthcare: Managing for
Success, Fourth Edition, presents the techniques and practices behind effective management of people--the healthcare
profession's most important asset. It provides the concepts and practical tools necessary for meeting the unique challenges in
today's healthcare environment. This edition has been thoroughly revised and includes the following new content: An expanded
chapter on employment law and employee relations A new chapter on credentialing of healthcare providers A thorough update on
staff recruitment, selection, and retention practices An expanded section on performance management, including workplace
bullying A new chapter on workforce planning in a rapidly changing healthcare system A new chapter on nurse staffing in
healthcare organizations New problem-based learning cases to engage students and expand learning comprehension Updated
short cases, discussion questions, and exercises throughout
Never HIGHLIGHT a Book Again! Virtually all of the testable terms, concepts, persons, places, and events from the textbook are
included. Cram101 Just the FACTS101 studyguides give all of the outlines, highlights, notes, and quizzes for your textbook with
optional online comprehensive practice tests. Only Cram101 is Textbook Specific. Accompanys: 9780763735319 .
This bundle includes Basics of Health Care Human Resources, Second Edition and the Navigate 2 Scenario for Health Care
Human Resources. Basics of Health Care Human Resources, Second Edition offers a comprehensive overview of the role of
Human Resource Management (HRM) in all aspects of healthcare management. Beginning with a survey of HRM, the text moves
on to cover state/federal healthcare laws, codes of ethics, staffing organizations, training and development, and more. Through
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immersive technology and instructional design, the Navigate 2 Scenario for Health Care Human Resources creates an
environment in which the student assumes roles such as HIM department manager, Human Resource assistant, and manager of
the Blood Bank/Immunology unit. The student will apply their knowledge of human resources to make decisions that directly
impact hospital employees, such as how to address the threat of impending budget cuts, how to handle a potential discrimination
issue, and how to develop a strategy to increase staff morale.
This book was produced to support the development of Ghana s Human Resources for Health (HRH) Strategy. It discusses the
current picture on stock, distribution and performance of HRH, evidence based policy options, as well as fiscal and political
challenges to be taken into consideration in developing policies or programs on HRH.
Bachelor Thesis from the year 2012 in the subject Business economics - Personnel and Organisation, grade: B, University of
Sheffield, language: English, abstract: This research study examines the human resources management decision making process
in addressing the present and future needs of King Saud Medical City. The main purpose of the study is to investigate the
readiness of healthcare managers in meeting present and future challenges faced by the human resources decision making
process in healthcare organizations. King Saud Medical City was selected as a model healthcare organization to gain
understanding of the HR decision making process for this study. This research adopts grounded theory methodology in
establishing tactical decisions being made by health managers. Grounded theory is an appropriate qualitative tool for this purpose
because it emphasizes on systematic procedures in understanding critical HR factors impacting decision making and description
of the phenomenon as grounded within study participant expressions. The participants in this study comprises of 12 managers
from Kind Saud Medical City with experience in healthcare management. A semi-structured interview method was used for the
collection of the data. Constant comparative approach was used in the analysis of the interview transcripts by coding and
analyzing participant’s expressions in order to identify categories and themes related to human resource decision making in
healthcare organizations. Results from the study reveal four core obstacles managers in KSMC face in making decisions regarding
human resources. These barriers include organizational culture and structure which was considered as a core determinant
hindering decision making, lack of authority was ranked second from participants’ perspective views, third was lack of selfconfidence in decision making, and lack of adequate knowledge and skills among managers. The highly centralized approach for
HR decision making was found to be the core reason for these obstacles. Understanding the overall phenomenon “highly
centralized” healthcare system, and removal of identified barriers in the way of managers significantly alleviates the present
situation by offering managers necessarily authority, encouraging self-confidence, and effectively making decisions that would
enhance quality and address human resources issues.
'An impressive collection of authoritative treatments of major current and ongoing topics in public sector human resource
management, provided by both well-established experts and up-and-coming scholars who are becoming leaders in the field. A
valuable resource for courses on the topic and an important reference for scholars and those seeking to maintain expert
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knowledge about it.' – Hal G. Rainey, The University of Georgia, US This insightful book presents current thinking and research
evidence on the role of human resource management policies and practices in increasing service quality, efficiency and
organizational effectiveness in the public sector. Internationally, public sector organisations face enormous challenges, including
increasingly uncertain political and economic environments, more vigilant and cost-conscious governments, rapidly evolving
community needs and an ageing workforce. This collection examines a range of HRM-related topics that will influence the capacity
of public sector agencies to negotiate and respond to the challenges ahead. These topics include managing public sector human
resources during an economic downturn, enhancing the satisfaction and motivation of public sector employees, attracting and
retaining talent, leadership development, and case studies in successful public sector organizational change. With each chapter
drawing on the latest research, but also emphasizing the practical implications, this collection is suitable for practitioners,
researchers and students alike. It will also be valuable for HR specialists and managers of HR units in the public sector.

This book is a comprehensive guide to the essential areas of health care human resources management, and is an
immediately useful practical handbook for practitioners as well as a textbook for use health care management programs.
Written by the authors of Handbook for the New Health Care Manager and Human Resources Management for Public
and Nonprofit Organizations, the book covers the context of human resources management in the unique health care
business arena from a strategic perspective includes SHRM and human resources planning, organizational culture and
assessment, and the legal environment of human resources management. Managing volunteers and job analysis performance appraisal instruments, training and development programs, and recruitment, targeted selection and hiring
techniques are covered. Compensation policies and practices, employer-provided benefits management, implementation
of training and organizational development programs, as well as labor-management relations for health care
organizations and healthcare human resource information technology are covered, with practical examples and proven
strategies amply provided in each chapter.
This revised and updated edition continues to discuss in detail the methods and measures of planning, organizing,
staffing, directing and controlling a hospital and its administration. The new edition highlights the usage of scientific
techniques to improve the overall services of the hospital, its management, and hence, the patients. Three appendices
namely—Is Section 304A of the Indian Penal Code applicable to Doctors?, Is it Essential to take the Consent of the
Patient before Surgery? and Guidelines to Consumer Forums in case of Medical Negligence or Deficiency in Service—are
given in the book. Primarily intended for the students pursuing Masters in Hospital Administration (MHA), diploma in
Hospital Administration or Health Care Services, and undergraduate and postgraduate courses in Nursing, the book
would be equally useful for hospital administration staff, nurses, and HRM professionals who are serving Medical
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industry. NEW TO THIS EDITION • Two new chapters, namely, Corporate Social Responsibility and An Introduction to
Management have been added. • The latest National Health Policy 2017 announced by the Government of India has
been briefly discussed. • NITI AAYOG has also been incorporated in this edition. WHAT THE REVIEWERS SAY 1. This
book vividly covers the principles and objectives of management including the financial administration of a hospital. It is
essential ... for the hospital administrators and students of hospital management. —Swaraj Halder, Hony. Editor, Journal
of Indian Medical Association, Kolkata 2. Overall, the book is educative, relevant and is very well written. It would serve
as a reference book for all hospital administrators. —Professor Veena Choudhary, Director, G.B. Pant Hospital, New Delhi
(Excerpt from Book Review in JIMSA, January–March 2010) 3. Keeping in view the highly educated and skilled clinicians,
this book on Hospital Administration and Human Resource Management is recommended to students of MBA, MD, and
PGD (Hospital and Healthcare Management). Authors have included chapters on MBO and Human Relations and Team
Work which are very critical for harmonious working and aligning of goals of employees with that of the organization.
—Academy of Hospital Administration
Human resources are the bedrock of healthcare organizations. Yet healthcare faces severe staffing shortages, both as a
result of the aging population and workforce and because of wide disparities in the geographic distribution of workers. To
attract and retain this increasingly scarce resource and to inspire the best from their employees healthcare managers
must know how to develop, nurture, and coach their staff for success. Fundamentals of Human Resources in Healthcare
takes a back-to-basics approach to workforce management, presenting proven best practices and evidence-based
strategies. It sets forth fundamental concepts that will help healthcare managers succeed at the most important and
challenging part of their job: managing people. This new edition puts human resources in the context of today s
healthcare environment, with all of its rapid, ongoing, and unprecedented changes. Thoroughly revised and updated, it
includes: A new chapter on enhancing diversity and inclusion in healthcare organizations Expanded material on physician
compensation, including changes in incentives; compensation practices in patient-centered medical homes and
accountable care organizations; and challenges in measuring physician productivity Revised and updated content on the
legal and regulatory environment of human resources management, including sexual harassment, electronic monitoring
and workplace searches, and termination A new chapter on human resources management practices that support quality
improvement and patient safety initiatives Current developments in union organizing and union membership in healthcare
organizations Written for current and aspiring managers throughout a healthcare organization not just those employed in
the human resources department this book establishes a vision in which everyone is a human resources manager.
Prepare your students for the real issues and current challenges facing human resource managers every day with
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Nkomo, Fottler, McAfee's HUMAN RESOURCE MANAGEMENT APPLICATIONS: CASES, EXERCISES, INCIDENTS,
AND SKILL BUILDERS. This single source for contemporary cases, focused exercises, timely incidents and proven skill
builders brings today's human resource management (HRM) challenges to life. The book saves you significant time,
while giving your students the hands-on experience critical for a strong understanding of HRM. It's an ideal companion to
any introductory HR text with a clear topic correlation chart that makes it easy to integrate the cases and applications into
your course. The book focuses on problem solving and decision making that are appropriate at any level of study. The
book's thorough selection of new and updated cases and applications are based on actual events drawn from a wide
variety of organizations and industries, including today's growing service sector. Challenges facing HR managers and
line managers place students in the role of decision making or while exercises and skill builders focus on practical, handson skills that students will need throughout their careers. The book covers an array of topics most critical to the HR
manager with an Instructor's Manual that now offers more assistance than ever before in strengthening your students'
comprehension of today's HRM. Important Notice: Media content referenced within the product description or the product
text may not be available in the ebook version.
New aspects of human resource management and organizational behavior have emerged in recent years. As such, it has
become imperative to facilitate proper educational initiatives for professionals entering these fields. Teaching Human
Resources and Organizational Behavior at the College Level is an essential reference source for the latest empirical
research on emerging teaching strategies for business-oriented frameworks. Featuring coverage on a broad range of
topics and perspectives such as talent development, curriculum development, and career competencies, this book is
ideally designed for students, practitioners, and managers seeking current research on learning methodologies and
conceptual developments in human resources management.
Strategic Human Resources Management * Healthcare Workforce Planning * Healthcare Professionals * The Legal
Environment of Human Resources Management * Workforce Diversity * Job Analysis Job Design * Recuitment , Section,
and Retention * Organizational Development Trainging, and Knowledge Management * Performance Management *
Compensation Practices, Planning, and Challenges * Creating and Maintaining a safe and Healthy Workplace *
Managing with Organized Labor * Nurse Workload, Staffing and Measurement * Human Resources Budgeting and
Employee * Creating Customer Focused Healthcare Organizations * Present Trands that Affect the Future of HRM and
Healthcare Workforce * Index Abouth the Authors.
Basic Concepts of Health Care Human Resource Management is a comprehensive overview of the role of Human
Resource Management (HRM) in all aspects of healthcare management. Beginning with a survey of HRM, from its
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beginnings to present-day trends, the text moves on to cover state and federal healthcare laws, codes of ethics, staffing
organizations, training and development, employee relations, and long-term planning.
The third edition of Strategic Human Resources Management In Health Services Organizations articulates the links that
exist among strategy, organizational design and behavior, and human resources management: It not only describes
human resources functions within organizations but also provides a model of major organizational components that
shape the human resources options available for health services managers. Important Notice: Media content referenced
within the product description or the product text may not be available in the ebook version.
Human Resources in Healthcare: Managing for Success, Third Edition, presents the techniques and practices behind
effectively managing people -- the healthcare industry's most important asset. It provides the concepts and practical tools
necessary for meeting the unique challenge of managing healthcare employees. Key Features: * This edition includes: An expanded chapter on health and safety in the workplace, highlighting disaster preparedness and management - A
new chapter on globalization and the mobile workforce - A new chapter focusing on employee benefits and benefit design
- An expanded chapter on training and career development - A new section containing complex cases * Chapters include
cases, discussion questions, and exercises * Covers fundamental topics as well as timely issues
Strengthen your practical understanding of today's human resource management (HRM) with this single source for actual
cases, unique exercises and skill builders. HUMAN RESOURCE MANAGEMENT APPLICATIONS: CASES,
EXERCISES, AND SKILL BUILDERS, 7E, International Edition focuses on the abilities most important in HRM today with
timely new cases and applications drawn from a variety of real organizations, including those in today's growing service
sector.Learn to effectively handle some of today's controversial issues, such as environmentally friendly HR policies, the
use of social networking, and same-sex benefits. This book perfectly complements your study of introductory human
resource management with brief, yet powerful, exercises and a comprehensive project that helps you refine the skills
most important for success in any HRM or business career.
Providing a global perspective on the increasingly important concept of talent management in the health sector, this
significant new text brings together evidence and research findings to suggest how healthcare organisations can attract
and retain talent. The demand for healthcare in many countries often exceeds the supply of those who can provide it, and
with case studies from Asia, the UK and the US, this book provides geographical insights into the extent of this global
challenge. Topics discussed include employee engagement, employer branding, retention and succession planning.
Talent Management in Healthcare offers readers a substantial guide and provides a sustainable talent strategy for
organisations within the healthcare industry. An invaluable contribution to research on human resource development, this
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book will be of interest to academics and practitioners involved in organisational development, human resource
management and healthcare management.
"This book presents the tools and techniques behind effective management of people-the healthcare profession's most
important asset"-While many countries enjoy the benefits of modern healthcare systems and social and economic policies that improve life
expectancy, many countries still have high maternal and infant mortality rates, struggle with infectious diseases, and face
critical human resource shortages in healthcare. Human Resources in Healthcare, Health Informatics and Healthcare
Systems addresses two major problems that threaten the health of the human race. The first of which is the lack of
human resources in healthcare. We need to ensure that we have an adequate number of healthcare professionals who
are highly motivated and properly trained. Furthermore, we need to ensure that they have the latest health technology at
their disposal, which is the second major issue facing the world today. The world s most respected scholars and
practitioners describe their experiences and propose possible theoretical and practical solutions in this relevant and
timely handbook.
Health service human resources are key determinants of health service performance. The human resource is the largest
and most expensive input into health care, yet it can be the most challenging to develop. This book examines some of
the major challenges facing health care professions in Europe and the potential responses to these challenges. The book
analyses how the current regulatory processes and practices related to key aspects of the management of the health
professions may facilitate or inhibit the development of effective responses to challenges facing health care systems in
Europe. The authors document how health care systems in Europe are confronting existing challenges in relation to the
health workforce and identify the strategies that are likely to be most effective in optimizing the management of health
professionals in the future. Human Resources for Health in Europe is key reading for health policy makers and
postgraduates taking courses in health services management, health policy and health economics. It is also of interest to
human resource professionals. Contributors: Carl Afford, Rita Baeten, James Buchan, Anna Dixon, Carl-Ardy Dubois,
Sigrún Gunnarsdóttir, Elisabeth Kachur, Karl Krajic, Suszy Lessof, Ann Mahon, Alan Maynard, Martin McKee, Ellen
Nolte, Anne Marie Rafferty, Charles Shaw, Bonnie Sibbald, Ruth Young.
Strengthen your students' understanding of today's important human resource issues and equip them with the skills to overcome
current practical HRM challenges when you supplement your course with the latest edition of Nkomo/Fottler/McAfee's unique
HUMAN RESOURCE MANAGEMENT APPLICATIONS: CASES, EXERCISES, INCIDENTS, AND SKILL BUILDERS, 7E. This
one-of-a-kind, single source brings contemporary human resource management cases, focused exercises, timely incidents and
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proven skill builders together. You save significant preparation time, while your students gain hands-on experience critical. A new
Correlation Chart in the revised Instructor's Manual corresponds with other leading Cengage Learning introductory HR texts makes
this edition's valuable cases and applications easy to integrate into your introductory HR course. An emphasis on problem solving
and decision making throughout the exercises make HUMAN RESOURCE MANAGEMENT APPLICATIONS, 7E ideal for any
level of study. New and updated cases and applications drawn from actual current events highlight a variety of organizations and
industries, including today's growing service sector. The book reinforces topics most critical to today's HR manager as it helps you
strengthen your students' hands-on experience to better meet the challenges of HRM today. Important Notice: Media content
referenced within the product description or the product text may not be available in the ebook version.
Written for practitioners and students in health-related disciplines, this practical hands-on guide to human resources, covers such
topics as recruitment, compensation and benefits, training, termination, legal issues, labor unions, and more. Each chapter is
introduced by a case study related to the material that follows. The case study is resolved by the end of each chapter and includes
expert commentary and practical suggestions that can be used in the real world. Chapters also feature learning objectives,
questions for review and discussion, key terms, and spotlight on customer service. Numerous examples, sample forms and
documents are also included. The Third Edition includes new employment related legislation and case law, including the Health
Insurance Portability and Accountability Act (HIPAA), a new chapter on the impact and effect of social media, more in depth and
updated treatment of privacy and sexual harassment, expanded discussion of succession planning, and much more.
Healthcare management is changing. Do you know which direction it's headed? HEALTHCARE HUMAN RESOURCE
MANAGEMENT, 3E is written to be relevant to you, whether you're a student or currently working in healthcare. This text is
current, topical, and informative. No matter your status, this is the human resources and healthcare textbook you need to stay
ahead of the curve. Important Notice: Media content referenced within the product description or the product text may not be
available in the ebook version.
Management Principles for Health Professionals is a practical guide for new or future practicing healthcare managers. The
customary activities of the manager--planning, organizing, decision making, staffing, motivating, and budgeting--are succinctly
defined, explained, and presented with detailed examples drawn from a variety of health care settings. Students will learn proven
management concepts, techniques, models, and tools for managing individuals or teams with skill and ease. The Sixth Edition is
loaded with all-new examples from real-world healthcare settings and covers many current topics such as: ? Emerging implications
of the Patient Protection and Affordable Care Act of 2010. ? A template to track the areas of impact of this major law is presented;
this enables a manager to identify the topics to monitor and to prepare responses to changes as they unfold. ? Developments
concerning electronic health record initiatives ? Adapting and revitalizing one's career; ? Information concerning various staffing
alternatives such as outsourcing and telecommuting, and updates the material concerning job descriptions and their application.
New material has been added in the section on consultant's contracts and reports. ? Patient privacy and the detection and
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prevention of medical identity theft, and much more.
This innovative text will be useful for students and as a reference for practitioners. Each chapter will begin with a case study that
focuses on the topical material of the chapter. the case study will be resolved at the conclusion of the chapter. In addition to
references used in the chapter, each chapter will have a resources section for books, periodicals, websites and organizations.
Light on complex theoretical language, this relevant, accessible text offers a hands-on approach to studying human resources in
various healthcare systems such as hospitals, integrated healthcare systems, managed care settings, private practices, and public
health clinics. The book can be used as a stand-alone textbook in undergraduate or graduate level courses on human resources.
With its practice-oriented approach, it is also a valuable resource for current health care organizations.
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