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A guide to the human factors in project management: knowledge, learning, and maturity The Wiley Guides to the Management of Projects address critical, need-to-know
information that will help professionals successfully manage projects in most businesses and help students learn the best practices of the industry. They contain not only well-
known and widely used basic project management practices but also the newest and most cutting-edge concepts in the broader theory and practice of managing projects. This
third volume in the series covers a range of organizational and people-based topics that are occupying the project management world today. The essence of project management
represents a "people" challenge-the ability to appreciate and effectively employ the competencies of all those who are associated with the project development and delivery
process. This book explains how you can more successfully manage a project from inception through delivery by learning how to handle critical issues around structure, teams,
leadership, power and negotiation, and the whole area of competencies. The expert contributors also include chapters on global project management knowledge and standards,
the role of project management associations around the world, project management maturity models, and other key topics. Complete your understanding of project management
with these other books in The Wiley Guides to the Management of Projects series: * The Wiley Guide to Project Control * The Wiley Guide to Project, Program & Portfolio
Management * The Wiley Guide to Project Technology, Supply Chain & Procurement Management
PMI??PMP?????
· 1400 PMP BASED MCQs ON PMBOK6 · PMP Practice Tests will help you prepare for the PMP exams AFTER you finish the PMP workshop or eLearning. · Each 200-questions Practice test not only helps
you build the stamina for the actual exam but also provides you a much realistic assessment of your preparation. · DETAILED EXPLANATIONS Each explanation provides a complete reference to the
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PMBOK6 guide section and page number for further review. · The book is a compilation of PMP questions divided by knowledge areas. · Start your PMP preparation today!!
Learn the latest principles and certification objectives in The PMBOK Guide, Fourth Edition, in a unique and inspiring way with Head First PMP . The second edition of this book helps you prepare for the PMP
certification exam using a visually rich format designed for the way your brain works. You'll find a full-length sample exam included inside the book. More than just proof of passing a test, a PMP certification
means that you have the knowledge to solve most common project problems. But studying for a difficult four-hour exam on project management isn't easy, even for experienced project managers. Drawing on
the latest research in neurobiology, cognitive science, and learning theory, Head First PMP offers you a multi-sensory experience that helps the material stick, not a text-heavy approach that puts you to sleep.
This book will help you: Learn PMP's underlying concepts to help you understand the PMBOK principles and pass the certification exam with flying colors Get 100% coverage of the latest principles and
certification objectives in The PMBOK Guide, Fourth Edition, including two new processes: Collect Requirements and Identify Stakeholders Make use of a thorough and effective preparation guide with
hundreds of practice questions and exam strategies Explore the material through puzzles, games, problems, and exercises that make learning easy and entertaining Head First PMP puts project management
principles into context to help you understand, remember, and apply them -- not just on the exam, but also on the job.
NOTE: The book included the incorrect URL to access the online test banks provided with the purchase of this book. The correct URL is: www.wiley.com/go/sybextestprep. Comprehensive, hands-on prep for
the latest PMP exam PMP Project Management Professional Exam Deluxe Study Guide, Third Edition, is your ultimate resource for one-stop exam preparation. Fully updated to reflect the latest version of the
PMP exam, this guide provides coverage of the entire exam outline, with clear explanations every step of the way. Expanded coverage of AGILE includes the basic principles, value-driven delivery,
stakeholder engagement, team performance, adaptive planning, problem detection and resolution, and continuous improvement to align with the A Guide to the Project Management Body of Knowledge
(PMBOK® 6th Edition) and its increased emphasis on agile, adaptive and iterative practices. Each chapter includes hands-on scenarios that help you internalize essential PMP concepts, and "How This
Applies to Your Current Project" sidebars illustrate real-world applications of important project management practices. You also get a year of FREE access to the Sybex interactive online learning
environment, featuring an assessment test, electronic flashcards, practice questions, and audio review; with this new edition, you also get access to free eBooks and bonus chapter resources to supplement
your learning and deepen your understanding. Two bonus practice CAPM exams are provided for those studying for the Certified Associate level exam. If you are serious about earning your PMP certification,
you have to be serious about prep. This guide is packed with resources, information, and the tools you need to succeed on the big day. Master 100 percent of the exam objectives, including expanded
coverage of agile Practice applying your skills to real-world workplace scenarios Access online practice questions, flashcards, and two bonus CAPM exams The PMP certification is recognized around the
world for validating the most in-demand skillset in today's IT marketplace. When youre ready to take on the challenge, the PMP Project Management Professional Exam Deluxe Study Guide is your one-stop
resource for success. To register for access to the online test banks included with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.
Note: This pocket book is available in several languages: English, German, French, Spanish, Dutch. This pocket guide is based on the PMBOK® Guide Fifth Edition. It contains a summary of the PMBOK®
Guide, to provide a quick introduction as well as a structured overview of this framework for project management. This pocket guide deals with the key issues and themes within project management and the
PMBOK® Guide as follows: - Key terms and definitions in the project management profession - A short overview of the activities of PMI Inc., the organization and its standards: PMBOK® Guide, Standard for
Project Portfolio Management, Standard for Program Management and other standards. - The essentials of the Project Lifecycle and Organization. - What are the key project management knowledge areas
and processes? Main target Group for this pocket guide is anyone with an interest in understanding the PMBOK® Guide framework or a systematic approach for project management. The book is also very
useful for members of a project management team in a project environment using the PMBOK® Guide as a shared reference. A complete but concise description of the PMBOK® Guide, for anyone involved
in projects or project management, for only €15,95!
????????Servlet?JSP,???????????(????????????),????JSP?????,JSP??????,??????????,????????,?????????????????
INCLUDES OVER 50 HANDS-ON EXERCISES IN BONUS WORKBOOK SECTION Whether you're a current project manager seeking to validate the skills and knowledge acquired through years of practical
experience or a new-comer to the PM field looking to strengthen your resume, the PMP certification from the Project Management Institute (PMI®) provides you with the means to do so. This new edition of
the best-selling PMP®: Project Management Professional Study Guide covers the updates to the Project Management Body of Knowledge (PMBOK®) and the 2005 PMP exam. The authors present the
material in a clear and accessible manner, taking you through the process groups in their logical order so you understand the parts and the whole equally well. This Deluxe Edition includes a bonus Workbook
section that includes over 50 exercises to further assist with your studies. And the accompanying CD contains additional review tools designed to reinforce understanding of critical subject areas. KEY
TOPICS INCLUDE: Initiating the Project. Conducting project selection methods; defining scope; documenting project risks, assumptions, and constraints; identifying and performing stake-holder analysis;
developing a project charter; obtaining project charter approval. Planning the Project. Defining and recording requirements, constraints, and assumptions; identifying the project team and defining roles and
responsibilities; creating the WBS; developing a change management plan; identifying risks and defining risk strategies; obtaining plan approval; conducting a kick-off meeting. Executing the Project.
Executing tasks defined in the project plan; ensuring common understanding and set expectations; implementing the procurement of project resources; managing resource allocation; implementing a quality
management plan; implementing approved changes; implementing approved actions and workarounds; improving team performance. Monitoring and Controlling the Project. Measuring project performance;
verifying and managing changes to the project; ensuring project deliverables conform to quality standards; monitoring all risks. Closing the Project. Obtaining final acceptance for the project; obtaining
financial, legal, and administrative closure; releasing project resources; identifying, documenting and communicating lessons learned; creating and distributing final project report; archiving and retaining
project records; measuring customer satisfaction. Professional and Social Responsibility. Ensuring individual integrity; contributing to the project management knowledge base; enhancing personal
professional competence; promoting interaction among stakeholders. FEATURED ON THE CD SYBEX TEST ENGINE Test your knowledge with advanced testing software. Includes chapter review questions
and six PMP and two CAPM® bonus exams! ELECTRONICFLASHCARDS Reinforce your understanding with hundreds of flashcards that can run off your PC, Pocket PC, or Palm handheld. Also on the CD,
you'll find the entire book in searchable and printable PDF. (PMI, CAPM, PMBOK, PMP and Project Management Professional are registered marks of the Project Management Institute, Inc.)
??PMP????????????
?Proven Strategies And Tips That Will Help You Pass The PMP Exam On Your First Attempt. See Reviews, To Believe? Do you know that more than 55% of the people fail in their first attempt to pass the
PMP Exam? Also, if you fail 3 times within a year, you have to wait a whole year before you can try it again, not to forget the struggle of studying again and the expenses associated for the re-exam. Worst! if
the PMBOK changes. Almost all PMP Certified said: "The exam is not that difficult, but need to have an effective strategy to nail it". Then why should you spend months on cramming pages of books and
studying materials that merely consumes your time and energy and returns little value for your exam? Honestly, no one cares if you study hundreds of books or just spend few weeks prepping for the exam.
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The only thing that matters is a flash message on your exam computer screen stating "Congratulations! on Passing the PMP Exam". Do you want to know how this is possible? The answer lies in "By
Studying Smart! So, why not get it done the smart way! PMP EXAM PREP GUIDE - OUTWITTING THE PMP EXAM; YOUR ANSWER TO THE SMART WAY. If you ask the Super PMPs, they will say
"Passing this exam is not that difficult if you understanding the exam, and know how you crack the code behind it. Once you know how to and what to expect and the best way to outsmart (aka outwit) it, you
will pass this exam with flying colors". So, what do you get in this guide? A 2 1/2 Month Study Plan that focuses on one thing: PMP CERTIFICATION. The study plan will guide you how to read PMBOK with
AGILE, and any of the supplement guide like Rita Mulcahy's "PMP Exam Prep" or Andy Crowe's "The PMP Exam" or Head First PMP. How to apply SWOT analysis on your path PMP Certification 10 myths
about the PMP Exam you should stop believing now 10 killer don'ts and 10 must do's before you set your foot in the exam center Know 50 essential question types in the test Learn how to crack PMP exam in
2 1/2 hours, the smart way. Also, you will get access to tons of free online question banks and resources that will make passing the PMP Exam extremely easy. We are not talking about shooting blind shots
and hoping for a hit. This guide is an outcome of more than 12,000 candidate appraisals; careful evaluation of exams spanning over 13 years and hundreds of certification aspirants mentored to success. To
ensure your success, the resources provided in this guide do not end here. You will also get a must-read chapters like: Exam cheat sheet by Knowledge Areas and AGILE 23 exam hacks that will
supercharge your results 28 winning habits of "The Super Successful" PMPs Get access to Rita Mulcahy's Online Process Game developed specially for Outwitting readers to help maximize your skills
quickly. Also, you will find exam revision template, lessons learned document and tons of other stuff. This strategy guide will not supplement but will help understand PMBOK better to help you pass the exam
in your first attempt; saving you months of preparation time, and money wasted on repeat tries. In just two hours, it will give you everything you need to understand the dynamics of the exam and ace it like a
pro. Do not waste one more precious minute of your's, grab the opportunity when you find the key to unlock your success. ?Scroll Up & Click On "Add To Cart" Button & Cut Your Study Time Into Half?
????????,???????;????,??????????????????????????????,????????,????????
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to
apply agile approaches and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
??????????????,??????????????????,????????HTML & CSS?????????????,??????????????????????,????????????????
????????:????:?????????;SELECT??:??????????;??????:???????;?????????:??????.
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Case Studies in Project, OPM, and Program Management explores project management principles and the PMBOK contents in day-to-day business situations. This book
provides cases studies from the basics of project management as well as from the PMI's growth, in terms of program management and organizational project management.
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47????????????????????????,?????.?????????????,??????,??????,???????.
????:????;??????;????;??;????;????;???????????????
What will you learn from this book? Head First PMP teaches you the latest principles and certification objectives in The PMBOK® Guide in a unique and inspiring way. This
updated fourth edition takes you beyond specific questions and answers with a unique visual format that helps you grasp the big picture of project management. By putting PMP
concepts into context, you’ll be able to understand, remember, and apply them—not just on the exam, but on the job. No wonder so many people have used Head First PMP as
their sole source for passing the PMP exam. This book will help you: Learn PMP’s underlying concepts to help you understand the PMBOK principles and pass the certification
exam with flying colors Get 100% coverage of the latest principles and certification objectives in The PMBOK® Guide, Sixth Edition Make use of a thorough and effective
preparation guide with hundreds of practice questions and exam strategies Explore the material through puzzles, games, problems, and exercises that make learning easy and
entertaining Why does this book look so different? Based on the latest research in cognitive science and learning theory, Head First PMP uses a visually rich format to engage
your mind, rather than a text-heavy approach that puts you to sleep. Why waste your time struggling with new concepts? This multi-sensory learning experience is designed for
the way your brain really works.
???? ????????? ???????????? ???????????????? ????????????????????????? ??PMBOK????????PMP?????????
??????????????????????????????????????????????????????????????????????PMBOK® Guide???????????? ???????2?? ??????????????????????????????????
???????3?~?7?? ?????????????????????????????…?? ???????8?? ?????????????????????? ???????9?~?10?? ????????????????????????? ???????11??
?????????????????????????????? ??????????????????????????????????????????????????????????????????????????????????????????????????????
This pocket guide explains the content and the practical use of ISO 21500 - Guidance on project management, the latest international standard for project management, and the first of a family of ISO
standards for project, portfolio and program management. ISO 21500 is meant for senior managers and project sponsors to better understand project management and to properly support projects, for project
managers and their team members to have a reference for comparing their projects to others and it can be used as a basis for the development of national standards. This pocket guide provides a quick
introduction as well as a structured overview of this guidance and deals with the key issues within project management: • Roles and responsibilities • Balancing the project constraints • Competencies of
project personnel All ISO 21500 subject groups (themes) are explained: Integration, Stakeholder, Scope, Resource, Time, Cost, Risk, Quality, Procurement and Communication. A separate chapter explains
the comparison between, ISO 21500 and PMBOK® Guide PRINCE2, Agile, Lean, Six Sigma and other methods, practices and models. Finally, it provides a high level description of how ISO 21500 can be
applied in practice using a generic project life cycle. Proper application of this new globally accepted project management guideline will support organizations and individuals in growing their project
management maturity consistently to a professional level.
?Revised for new 2018 Exam based on PMBOK Sixth Edition + AGILE ?Proven Strategies And Tips That Will Help You Pass The PMP Exam On Your First Attempt. See Reviews, To Believe? Do you know
that more than 55% of the people fail in their first attempt to pass the PMP Exam? Also, if you fail 3 times within a year, you have to wait a whole year before you can try it again, not to forget the struggle of
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studying again and the expenses associated for the re-exam. Worst! if the PMBOK changes. Almost all PMP Certified said: "The exam is not that difficult, but need to have an effective strategy to nail it". Then
why should you spend months on cramming pages of books and studying materials that merely consumes your time and energy and returns little value for your exam? Honestly, no one cares if you study
hundreds of books or just spend few weeks prepping for the exam. The only thing that matters is a flash message on your exam computer screen stating "Congratulations! on Passing the PMP Exam". Do you
want to know how this is possible? The answer lies in "By Studying Smart! So, why not get it done the smart way! PMP EXAM PREP GUIDE - OUTWITTING THE PMP EXAM; YOUR ANSWER TO THE
SMART WAY. If you ask the Super PMPs, they will say "Passing this exam is not that difficult if you understanding the exam, and know how you crack the code behind it. Once you know how to and what to
expect and the best way to outsmart (aka outwit) it, you will pass this exam with flying colors". So, what do you get in this guide? A 2-Month Study Plan that focuses on one thing: PMP CERTIFICATION. The
study plan will guide you how to read PMBOK+AGILE, and any of the supplement guide like Rita Mulcahy's "PMP Exam Prep" or Andy Crowe's "The PMP Exam" or Head First PMP. How to apply SWOT
analysis on your path PMP Certification 10 myths about the PMP Exam you should stop believing now 10 killer don'ts and 10 must do's before you set your foot in the exam center Know 50 essential question
types in the test Learn how to crack PMP exam in 2 1/2 hours, the smart way. Also, you will get access to tons of free online question banks and resources that will make passing the PMP Exam extremely
easy. We are not talking about shooting blind shots and hoping for a hit. This guide is an outcome of more than 12,000 candidate appraisals; careful evaluation of exams spanning over 13 years and hundreds
of certification aspirants mentored to success. To ensure your success, the resources provided in this guide do not end here. You will also get a must-read chapters like: Exam cheat sheet by Knowledge
Areas 23 exam hacks that will supercharge your results 28 winning habits of "The Super Successful" PMPs Get access to Rita Mulcahy's Online Process Game developed specially for Outwitting readers to
help maximize your skills quickly. Also, you will find exam revision template, lessons learned document and tons of other stuff. This strategy guide will not supplement but will help understand PMBOK +
AGILE better to help you pass the exam in your first attempt; saving you months of preparation time, and money wasted on repeat tries. In just two hours, it will give you everything you need to understand the
dynamics of the exam and ace it like a pro. Do not waste one more precious minute of your's, grab the opportunity when you find the key to unlock your success. ?Scroll Up & Click On "Add To Cart" Button &
Cut Your Study Time Into Half?
Prepare for the PMP certification exam in a unique and inspiring way with Head First PMP. The second edition of this book provides 100% coverage of the latest principles and certification objectives offered
in The PMBOK Guide, 4th edition, with a visually rich format is designed for the way your brain works. You'll find a full-length sample exam included inside the book. Using the latest research in neurobiology,
cognitive science, and learning theory, Head First PMP offers you a multi-sensory experience that helps the material stick, not a text-heavy approach that puts you to sleep. You get a thorough and effective
preparation guide with hundreds of practice questions and exam strategies, along with puzzles, games, problems, and exercises that make learning easy and entertaining. More than just passing a test, a
PMP certification means that you have the knowledge to solve most common project problems, but studying for a difficult four-hour exam on project management isn't easy, even for experienced project
managers. The book teaches underlying concepts so that you can understand the PMBOK principles and pass the certification exam with flying colors. Head First PMP puts project management principles
into context to help you understand, remember, and apply them -- not just on the exam, but also on the job.
Now updated for the 2016 PMP exam Learn the latest principles and certification objectives in The PMBOK® Guide, (Fifth Version), in a unique and inspiring way with Head First PMP. This book helps you
prepare for the PMP certification exam using a visually rich format designed for the way your brain works. You'll find a full-length sample exam included inside the book. More than just proof of passing a test,
a PMP certification means that you have the knowledge to solve most common project problems. But studying for a difficult four-hour exam on project management isn't easy, even for experienced project
managers. Drawing on the latest research in neurobiology, cognitive science, and learning theory, Head First PMP offers you a multi-sensory experience that helps the material stick, not a text-heavy
approach that puts you to sleep. This book will help you: Learn PMP's underlying concepts to help you understand the PMBOK principles and pass the certification exam with flying colors Get 100% coverage
of the latest principles and certification objectives in The PMBOK Guide, Fifth Edition Make use of a thorough and effective preparation guide with hundreds of practice questions and exam strategies Explore
the material through puzzles, games, problems, and exercises that make learning easy and entertaining Head First PMP puts project management principles into context to help you understand, remember,
and apply them—not just on the exam, but also on the job.
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