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Focuses on the elements that promote corporate
creativity, from aligning staff to company goals to
seredipitous ideas, with real-life examples from
major companies
Scamper On allows your students to develop their
imaginations through a series of guided activities in
which they imagine different events of things.
Whether they think up animals like ele-cam-phant by
combining characteristics of the two or try to imagine
the perfect meal, students are challenged to think
creatively to develop their power of imagination.
A researcher and consultant burrows deep inside the
heads of one modern two-career couple to examine
how each partner processes the workday—revealing
how a more nuanced understanding of the brain can
allow us to better organize, prioritize, recall, and sort
our daily lives. Emily and Paul are the parents of two
young children, and professionals with different
careers. Emily is the newly promoted vice president
of marketing at a large corporation; Paul works from
home or from clients' offices as an independent IT
consultant. Their days are filled with a bewildering
blizzard of emails, phone calls, more emails,
meetings, projects, proposals, and plans. Just
staying ahead of the storm has become a seemingly
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insurmountable task. In Your Brain at Work, Dr.
David Rock goes inside Emily and Paul's brains to
see how they function as each attempts to sort,
prioritize, organize, and act on the vast quantities of
information they receive in one typical day. Dr. Rock
is an expert on how the brain functions in a work
setting. By analyzing what is going on in their heads,
he offers solutions Emily and Paul (and all of us) can
use to survive and thrive in today's hyperbusy work
environment—and still feel energized and
accomplished at the end of the day. In Your Brain at
Work, Dr. Rock explores issues such as: why our
brains feel so taxed, and how to maximize our
mental resources why it's so hard to focus, and how
to better manage distractions how to maximize the
chance of finding insights to solve seemingly
insurmountable problems how to keep your cool in
any situation, so that you can make the best
decisions possible how to collaborate more
effectively with others why providing feedback is so
difficult, and how to make it easier how to be more
effective at changing other people's behavior and
much more.
"This counterintuitive and powerfully effective
approach to creativity demonstrates how every
corporation and organization can develop an
innovative culture. The traditional attitude toward
creativity in the American business world is to 'think
outside the box'-- to brainstorm without restraint in
Page 2/23

Read Book Free Thinkertoys A Handbook Of
Creative Thinking
hopes of coming up with a breakthrough idea, often
in moments of crisis. Sometimes it works, but it's a
problem-specific solution that does nothing to
engender creative thinking more generally. 'Inside
the Box' demonstrates Systematic Inventive Thinking
(SIT), which systemizes creativity as part of the
corporate culture."--Provided by publisher.
Contains idea-triggering questions based on nine
principles of creativity (substitute, combine, adapt,
magnify or add, modify, put to some other use,
eliminate, rearrange, reverse). Designed to stimulate
creative thinking about problems and generate new
ideas in business or other settings.
What made the Sopranos finale one of the mosttalked-about events in television history? Why is
sudoku so addictive and the iPhone so darn
irresistible? What do Jackson Pollock and Lance
Armstrong have in common with theoretical
physicists and Buddhist monks? Elegance. In this
thought-provoking exploration of why certain events,
products, and people capture our attention and
imaginations, Matthew E. May examines the elusive
element behind so many innovative breakthroughs in
fields ranging from physics and marketing to design
and popular culture. Combining unusual simplicity
and surprising power, elegance is characterized by
four key elements—seduction, subtraction, symmetry,
and sustainability. In a compelling, story-driven
narrative that sheds light on the need for elegance in
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design, engineering, art, urban planning, sports, and
work, May offers surprising evidence that what’s
“not there” often trumps what is. In the bestselling
tradition of The Tipping Point, Made to Stick, and
The Black Swan, In Pursuit of Elegance will change
the way you think about the world.
Zina O'Leary's Research Question Little Quick Fix
teaches students how to find their interest, hone it to
a topic, and turn it into a research question that is
relevant, interesting, and researchable. Little Quick
Fix titles provide quick but authoritative answers to
the problems, hurdles, and assessment points
students face in the research course, project
proposal or design—whatever their methods learning
is. Lively, ultra-modern design; full-colour, each page
a tailored design. An hour's read. Easy to dip in and
out of with clear navigation enables the reader to find
what she needs—quick. Direct written style gets to
the point with clear language. Nothing needs to be
read twice. No fluff. Learning is reinforced through a
2-minute overview summary; 3-second summaries
with super-quick Q&A DIY tasks create a work plan
to accomplish a task, do a self-check quiz, solve a
problem, get students to what they need to show
their supervisor. Checkpoints in each section make
sure students are nailing it as they go and support
self-directed learning. How do I know I’m done?
Each Little Quick Fix wraps up with a finale checklist
that allows the reader to self-assess they’ve got
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what they need to progress, submit, or ace the test
or task.
A science-backed method to maximize creative
potential in anysphere of life With the prevalence of
computer technology and outsourcing, newjobs and
fulfilling lives will rely heavily on creativity
andinnovation. Keith Sawyer draws from his
expansive research of thecreative journey,
exceptional creators, creative abilities, andworldchanging innovations to create an accessible, eightstepprogram to increasing anyone's creative
potential. Sawyer revealsthe surprising secrets of
highly creative people (such as learningto ask better
questions when faced with a problem),
demonstrateshow to come up with better ideas, and
explains how to carry thoseideas to fruition most
effectively. This science-backed, step-by step
method can maximize ourcreative potential in any
sphere of life. Offers a proven method for developing
new ideas and creativeproblem-solving no matter
what your profession Includes an eight-step method,
30 practices, and more than 100techniques that can
be launched at any point in a creativejourney
Psychologist, jazz pianist, and author Keith Sawyer
studiedwith world-famous creativity expert Mihaly
Csikszentmihalyi Sawyer's book offers a wealth of
easy to apply strategies andideas for anyone who
wants to tap into their creative power.
From NPR comes the definitive guide to
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podcasting—featuring step-by-step advice on how to find
a unique topic, tell the best stories, and engage the most
listeners, as well as the secrets that will take your pod to
the next level. Whoever you are, whatever you love,
there’s a podcast audience waiting for you, and in
today’s booming audio storytelling landscape, it’s never
been easier to share your voice with the world. But while
the barrier to entry for podcast production is relatively
low (just the cost of a mic and a laptop), the learning
curve is steep—and quality matters. That’s where NPR
comes in. In NPR’s Podcast Start Up Guide, Glen
Weldon draws on NPR’s extensive educational
materials and army of talent—from recognizable hosts,
such as Guy Raz (How I Built This), Gene Demby (Code
Switch), Linda Holmes (Pop Culture Happy Hour), and
Yowei Shaw (Invisibilia), to indispensable behind-thescenes players, such as producers, engineers, and
editors—to guide aspiring podcasters through the
conception, creation, and launch of a podcast. Part
master class, part candid informational interview with the
best in the business, this book is a must-read for anyone
who wants to make their dream of starting a podcast a
reality.
From the bestselling author of Thinkertoys, this follow up
brings innovative creative thinking techniques within
reach, giving you the tools to tackle everyday challenges
in new ways. Internationally renowned business
creativity expert, Michael Michalko will show you how
creative people think—and how to put their secrets to
work for you in business and in your personal life. You
don't have to be a genius to solve problems like one.
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Michalko researched and analyzed hundreds of history's
greatest thinkers across disciplines—from Leonardo da
Vinci to Pablo Picasso—to bring the best of their
techniques together and to teach you how to apply them
in your own life. Cracking Creativity is filled with
exercises and anecdotes that will soon have you looking
at problems and seeing many different solutions.
Prevent burnout with more than 200 stress-relieving
activities so you can feel more energized, engaged, and
efficient. Life is full of demands—at home and at
work—which can lead to a rise in stress and burnout. And
with burnout being recognized as a diagnosable
condition by the World Health Organization, it’s more
important than ever to restore your purpose, energy, and
enthusiasm! Fuel Your Fire can help you go from
frazzled and fed up to relaxed, refreshed, and restored
no matter the level of day-to-day demands and social
pressures. With more than 200 different ways to truly
and deeply relax and relieve tension, including breathing
exercises, yoga poses, soothing activities, meditations,
fun ways to connect with others, and more, you’ll be
able to unplug and disconnect from all the areas of your
life that bring you anxiety. These quick, practical
activities are easy and enjoyable and can quickly help
restore balance and prevent burnout. Feel more in
control and empowered by taking a break from the
stressors that are making you anxious. Fuel Your Fire
has just what you need to reclaim your joy, confidence,
and vitality so you never feel burnt out again.
Stop Dreaming. Start Doing. "Success Is Easy is a
practical, powerful and inspiring book for anyone who is
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ready to shift to a new level of fulfi llment and mastery in
business. Debbie Allen has written an important and
insightful guide containing many treasures of advice and
wisdom to help you create the success you deserve."
DR. BARBARA DE ANGELIS • NEW YORK TIMES
BESTSELLING AUTHOR AND TRANSFORMATIONAL
TEACHER "If you are ready for more success and
achievement in your life, Success Is Easy is a MUST
read! This book will become your go-to guide for years
because it’s full of golden nuggets of how-to strategies
that really work." T. HARV EKER • NEW YORK TIMES
BESTSELLING AUTHOR OF SECRETS OF THE
MILLIONAIRE MIND "I know Debbie and LOVE her
books! She’s a street-smart genius! Dreams do come
true and success really can become easy when you take
the right action. Start now by reading this powerful new
book!" DR. JOE VITALE • AUTHOR OF ATTRACT
MONEY NOW AND ZERO LIMITS Every small business
starts with a spark, an idea, a vision. But as doubt, fear,
and real-world roadblocks get in the way, that reach-forthe-stars idea seems far-fetched. Motivational speaker,
entrepreneur, and success expert Debbie Allen is here to
prove that your dream is not nearly as far as you think.
With actionable strategies and unapologetic advice,
Success Is Easy is your ultimate guide to taking the leap,
overcoming obstacles, and earning success on your own
terms. You’ll learn how to: Take the right risks and earn
big rewards Escape the “Flip-Flop Zone” and make
quality decisions Craft your personal action plan for
success Tell which opportunities will help you or hurt you
Harness your confidence to become a shameless selfPage 8/23
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promoter Stop self-sabotage and limiting beliefs in their
tracks Speak your mind and stick to it Transform failures
into progress Conquer procrastination and make things
happen Get out of your own way and take the first step
towards turning your dream into a reality with this book.
The overall purpose of this book is to help readers
understand what it means to be creative. The authors
discuss the attributes that lead people to be creative in
various fields, such as the arts and letters, the sciences,
and business.
How to solve critical business challenges by generating
more and better ideas Every organization needs a
steady supply of fresh, relevant ideas, but managers
can?t just lock teams in a room with a mandate to
brainstorm and hope for the best. Ideation is both a
science and an art, and when group ideation processes
are well-designed and well-facilitated, anyone can
generate an abundance of creative, implementable
options?not to mention true breakthroughs?for any
business need. Drawing on his work leading high-stakes
ideation sessions at over 300 organizations, Mattimore
explains the how, what, and why of successful ideation
and provides a framework for when and how to apply
various techniques. Identifies Mattimore?s top ideation
and innovation techniques (including ?brainwalking,?
finding inspiration in worst ideas, the unexpected
effectiveness of wishing, and more) and lays the
groundwork for you to invent successful processes of
your own Tells real stories of ideation at work in
Mattimore?s consulting business, including how Ben &
Jerry?s named a new strawberry fudge flavor, how
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Thomas? invented a new, healthier English muffin that
now accounts for over 30% of its sales, how IBM
transformed the culture of one of its divisions to make it
more innovative, and many more Mattimore is a worldclass expert on applied creativity and an innovation
process consultant to over one-third of the Fortune 100
companies; he and his team have helped create and
launch products and services worth over $3 billion in
annual US retail sales With a diverse range of tested
methods, Idea Stormers is the indispensable guide for
developing original, practical solutions to even the most
intractable-seeming creative challenges.
"Knowledge is good,"" preaches the inscription under the
statue of college founder Emil Faber in the film Animal
House. But as valid as that declamation may be at a
university, in the corporate world what passes for
knowledge can be a killer. Companies and teams rely on
""what we know"" and ""the way we do things here"" to
speed decision making and maintain a sense of order.
But progress demands change, risk taking, and
occasionally, revolution. Processes must be overhauled,
assumptions challenged, taboos broken. But how do you
do it? Who among the group will take responsibility for a
brand new initiative or unorthodox decision? Who will be
willing to stand up and say, in essence, that the emperor
has no clothes? As much as we laud the concept of
""thinking outside of the box,"" most of us think it’s a lot
safer to stay inside. It’s time to call in a ""zero-gravity
thinker"" who is not weighed down by the twin innovation
killers -- GroupThink and its close cousin, ExpertThink.
Such outsiders are in plentiful supply, whether from the
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department down the hall, the branch office, a consulting
firm or even another company. Unburdened by all the
nagging issues that plague even very effective groups,
the outsider will know new ways around a problem,
identify possibilities where none seemed to exist, and
spot potential problems before they spin out of control.
According to The Innovation Killer, the right zero gravity
thinker will ideally possess the following traits:
Psychological distance: the most important tool of the
impartial observer, it enables him or her to maintain an
open mind. Renaissance tendencies: a wide range of
interests, experiences, and influences more readily
inspires innovative approaches. Related expertise:
strength in a relevant area may lead to ""intersection
points"" at which solutions are often found. The book
helps identify when and why you should call in a
collaborator, where to find one, and how you and your
team can start working with him or her. There are also
strategies for turning yourself into a zero-gravity thinker
when it’s simply not practical to bring in a true outsider.
Knowledge is good, except when it trumps real
innovation. Whether your team is too focused on the
forest or can’t see past the trees, this book will help you
add the perspective you need to make the great
decisions that will move your company forward.
A guide to systems engineering that highlights creativity
and innovation in order to foster great ideas and carry
them out Practical Creativity and Innovation in Systems
Engineering exposes engineers to a broad set of creative
methods they can adopt in their daily practices. In
addition, this book guides engineers to become
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entrepreneurs within traditional engineering companies,
promoting creative and innovative culture around them.
The author describes basic systems engineering
concepts and includes an abbreviated summary of
Standard 15288 systems’ life cycle processes. He then
provides an extensive collection of practical creative
methods which are linked to the various systems’ life
cycle processes. Next, the author discusses obstacles to
innovation and, in particular, how engineers can push
creative ideas through layers of reactionary bureaucracy
within non-innovative organizations. Finally, the author
provides a comprehensive description of an exemplary
creative and innovative case study recently completed.
The book is filled with illustrative examples and offers
effective guidelines that can enhance individual
engineers’ creative prowess as well as be used to
create an organizational culture where creativity and
innovation flourishes. This important book: Offers typical
systems engineering processes that can be
accomplished in creative ways throughout the
development and post-development portions of a
system's lifetime. Includes a large collection of practical
creative methods applicable to engineering and other
technological domains Includes innovation advice
needed to transform creative ideas into new products,
services, businesses and marketing processes Contains
references and notes for further reading in every section
Written for systems engineering practitioners, graduate
school students and faculty members of systems,
electrical, aerospace, mechanical and industrial
engineering schools, Practical Creativity and Innovation
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in Systems Engineering offers a useful guide for creating
a culture that promotes innovation.
Essential Kanji is an integrated course for learning to
read and write the 2,000 basic Japanese characters. It
introduces the kanji that are now in everyday use, a
mastery of which makes it possible to read most modern
Japanese. Devised for either home or classroom use,
the book has been tested and refined by years of use in
university classes taught by the author.
The Idea Agent is a practical idea management
handbook, aimed at people who want to take an active
role in creative processes across all areas. It combines
the creatively wild with the rationally structured
techniques for innovation to provide readers with a
varied toolbox of proven idea management methodology.
From discussing how to identify a problem or
opportunity, to describing techniques for idea creation, it
offers a step-by-step guide to building creative concepts
for the marketplace. With built-in exercises and
applications, this book is an ideal working companion for
any innovator.
David Allen's Getting Things Done hit a nerve and
ignited a movement with businesses, students, soccer
moms, and techies all the way from Silicon Valley to
Europe and Asia. Now, David Allen leads the world on a
new path to achieve focus, control, and perspective.
Throw out everything you know about productivity Making It All Work will make life and work a game you
can win. For those who have already experienced the
clarity of mind from reading Getting Things Done, Making
It All Work will take the process to the next level. David
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Allen shows us how to excel in dealing with our daily
commitments, the unexpected, and the information
overload that threatens to drown us. Making It All Work
provides an instantly usable, success-building tool kit for
staying ahead of the game. Making It All Work
addresses: how to figure out where you are in life and
what you need; how to be your own consultant and a
CEO of your life; moving from hope to trust in decisionmaking; when not to set goals; harnessing intuition,
spontaneity, and serendipity; and why life is like business
and business is like life.
Rethink the Way You Think In hindsight, every great idea
seems obvious. But how can you be the person who
comes up with those ideas? In this revised and
expanded edition of his groundbreaking Thinkertoys,
creativity expert Michael Michalko reveals life-changing
tools that will help you think like a genius. From the linear
to the intuitive, this comprehensive handbook details
ingenious creative-thinking techniques for approaching
problems in unconventional ways. Through fun and
thought-provoking exercises, you’ll learn how to create
original ideas that will improve your personal life and
your business life. Michalko’s techniques show you how
to look at the same information as everyone else and
see something different. With hundreds of hints, tricks,
tips, tales, and puzzles, Thinkertoys will open your mind
to a world of innovative solutions to everyday and not-soeveryday problems.
This textbook arms the reader with powerful techniques
of Modern TRIZ self-training and real problem solving. It
is designed as a simple and efficient, step-by-step crash
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course in primary TRIZ models based on the author's
methods of extraction and reinvention, or retrieval of
invention models from any real-life objects. Special
content addresses the psychological support of the
person during problem solving and promotion of the new
idea to realization. The book introduces the so-called
Theory of Developing the Creative Personality (TDCP),
initiated but not completed by Genrikh Altshuller, father
of TRIZ and TDCP. The textbook continues to develop a
simple standard model presentation of the problem
solving process with a four-step Meta-Algorithm of
Invention (MAI) T-R-I-Z.
In this lively journey through human psychology,
bestselling author and creator of the You Are Not So
Smart podcast David McRaney investigates how minds
change—and how to change minds. What made a
prominent conspiracy-theorist YouTuber finally see that
9/11 was not a hoax? How do voter opinions shift from
neutral to resolute? Can widespread social change only
take place when a generation dies out? From one of our
greatest thinkers on reasoning, HOW MINDS CHANGE
is a book about the science, and the experience, of
transformation. When self-delusion expert and
psychology nerd David McRaney began a book about
how to change someone’s mind in one conversation, he
never expected to change his own. But then a diehard
9/11 Truther’s conversion blew up his theories—inspiring
him to ask not just how to persuade, but why we believe,
from the eye of the beholder. Delving into the latest
research of psychologists and neuroscientists, HOW
MINDS CHANGE explores the limits of reasoning, the
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power of groupthink, and the effects of deep canvassing.
Told with McRaney’s trademark sense of humor,
compassion, and scientific curiosity, it’s an eye-opening
journey among cult members, conspiracy theorists, and
political activists, from Westboro Baptist Church
picketers to LGBTQ campaigners in California—that
ultimately challenges us to question our own motives and
beliefs. In an age of dangerous conspiratorial thinking,
can we rise to the occasion with empathy? An
expansive, big-hearted journalistic narrative, HOW
MINDS CHANGE reaches surprising and thoughtprovoking conclusions, to demonstrate the rare but
transformative circumstances under which minds can
change.
Mindshift reveals how we can overcome stereotypes and
preconceived ideas about what is possible for us to learn
and become. At a time when we are constantly being
asked to retrain and reinvent ourselves to adapt to new
technologies and changing industries, this book shows
us how we can uncover and develop talents we didn’t
realize we had—no matter what our age or background.
We’re often told to “follow our passions.” But in
Mindshift, Dr. Barbara Oakley shows us how we can
broaden our passions. Drawing on the latest
neuroscientific insights, Dr. Oakley shepherds us past
simplistic ideas of “aptitude” and “ability,” which provide
only a snapshot of who we are now—with little
consideration about how we can change. Even
seemingly “bad” traits, such as a poor memory, come
with hidden advantages—like increased creativity.
Profiling people from around the world who have
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overcome learning limitations of all kinds, Dr. Oakley
shows us how we can turn perceived weaknesses, such
as impostor syndrome and advancing age, into
strengths. People may feel like they’re at a
disadvantage if they pursue a new field later in life; yet
those who change careers can be fertile crosspollinators: They bring valuable insights from one
discipline to another. Dr. Oakley teaches us strategies
for learning that are backed by neuroscience so that we
can realize the joy and benefits of a learning lifestyle.
Mindshift takes us deep inside the world of how people
change and grow. Our biggest stumbling blocks can be
our own preconceptions, but with the right mental
insights, we can tap into hidden potential and create new
opportunities.
This book outlines innovative processes used to
research, conceive and develop innovations in the
Customer eXperience (CX) space for both large and
small companies.
Have better ideas, faster, without the stress and burnout. It
isn't enough to just do your job anymore. In order to thrive in
today's marketplace, all of us-even the accountants-have to
be ready to generate brilliant ideas on demand. Business
creativity expert Todd Henry explains how to establish
effective practices that unleash your creative potential. Born
out of his consultancy and his popular podcast, Henry has
created a practical method for discovering your personal
creative rhythm. He focuses on five key elements: •Focus:
Begin with your end goal in mind. •Relationships: Build
stimulating relationships and ideas will follow. •Energy:
Manage it as your most valuable resource. • Stimuli:
Structure the right "inputs" to maximize creative output.
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•Hours: Focus on effectiveness, not efficiency. This is a guide
for staying inspired and experiencing greater creative
productivity than you ever imagined possible.
Why isn’t everyone creative? Why doesn’t education foster
more ingenuity? Why is expertise often the enemy of
innovation? Bestselling creativity expert Michael Michalko
shows that in every ?eld of endeavor — from business and
science to government, the arts, and even day-to-day life —
natural creativity is limited by the prejudices of logic and the
structures of accepted categories and concepts. Through
step-by-step exercises, illustrated strategies, and inspiring
real-world examples, he shows readers how to liberate their
thinking and literally expand their imaginations by learning to
synthesize dissimilar subjects, think paradoxically, and enlist
the help of the subconscious mind. He also reveals the
attitudes and approaches that diverse geniuses share — and
anyone can emulate. Fascinating and fun, Michalko’s
strategies facilitate the kind of lightbulb-moment thinking that
changes lives — for the better.
The Art of Creative Thinking provides clear, practical
guidelines for developing your powers as a creative thinker.
Using examples of entrepreneurs, authors, scientists and
artists, John Adair illustrates a key aspect of creativity in each
chapter. Stimulating and accessible, this book will help you to
understand the creative process, overcome barriers to new
ideas, learn to think effectively and develop a creative
atttitude. It will help you to become more confident in yourself
as a creative person. The Art of Creative Thinking gives you a
fresh concept of creative thinking and it will guide you in
developing your full potential as a creative thinker. New ideas
are the seeds of new products and services, and this book
will open the door to them.
SOAP SAVES LIVES. But did you know that excessive use of
soap and skin-care products is harming our health and the
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environment? Apart from in hand-washing there is no need to
use soap on our bodies at all? Doctor and preventative
medicine expert James Hamblin gave up showering five
years ago and only ever uses soap on his hands. In Clean,
he takes us on an irreverent and entertaining journey through
our complex relationship with our bodies and cleanliness.
Drawing on the latest science, he introduces a new way to
think about cleanliness - one that is cheaper, simpler and
better for our skin, our immunity and the world in which we
live. * With a new afterword by the author * 'Fun, interesting
and credible' New York Times 'Persuasive... Clean made me
chuckle and then left me thoughtful' Daily Telegraph
Outlines the managerial decisions and leadership goals that
guide a startup business to success, and provides tips and
advice from the founders of such companies as Spanx,
Zipcar, Flickr, Honest Tea, and LinkedIn.
A framework for overcoming the six types of innovation killers
Everybody wants innovation—or do they? Creative People
Must Be Stopped shows how individuals and organizations
sabotage their own best intentions to encourage "outside the
box" thinking. It shows that the antidote to this self-defeating
behavior is to identify which of the six major types of
constraints are hindering innovation: individual, group,
organizational, industry-wide, societal, or technological. Once
innovators and other leaders understand exactly which
constraints are working against them and how to overcome
them, they can create conditions that foster innovation
instead of stopping it in its tracks. The author's model of
constraints on innovation integrates insights from the vast
literature on innovation with his own observations of hundreds
of organizations. The book is filled with assessments, tools,
and real-world examples. The author's research has been
featured in the New York Times, Wall Street Journal, London
Guardian and San Jose Mercury News, as well as on Fox
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News and on NPR's Marketplace Includes illustrative
examples from leading organizations Offers a practical guide
for bringing new ideas to fruition even within a previously rigid
organizational culture This book gives people in organizations
the conceptual framework and practical information they need
to innovate successfully.
Employees who possess problem-solving skills are highly
valued intoday?s competitive business environment. The
question is how canemployees learn to deal in innovative
ways with new data, methods,people, and technologies? In
this groundbreaking book, ArthurVanGundy -- a pioneer in the
field of idea generation and problemsolving -- has compiled
101 group activities that combine to make aunique resource
for trainers, facilitators, and human resourceprofessionals.
The book is filled with idea-generation activitiesthat
simultaneously teach the underlying problem-solving
andcreativity techniques involved. Each of the book?s 101
engaging andthought-provoking activities includes facilitator
notes and adviceon when and how to use the activity. Using
101 Activities forTeaching Creativity and Problem Solving will
give you theinformation and tools you need to: Generate
creative ideas to solve problems. Avoid patterned and
negative thinking. Engage in activities that are guaranteed to
spark ideas. Use proven techniques for brainstorming with
groups. Order your copy today.
The highly practical lessons in How to Get to Great Ideas are
based on neuroscience, psychology and sociology. Written by
former advertising creative director Dave Birss, this book
offers a brilliant new system for conceiving original and
valuable ideas. It looks at how to frame a problem, how to
push your thinking, how to sell the idea, how to build support
for it and how to inspire others to have great ideas. It proves
that any organization - and any individual or department
within an organization - can create a fertile environment for
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ideas. Combining a practical research-based system with
fascinating insights and inspiring and humorous writing, the
book also includes the problem-solving system RIGHT
Thinking. This is a tool which enables a more effective way to
generate more effective ideas, and is one that anyone can
use to transform themselves or their business. Training on
this system is also available in person from the author. And
will be released soon as an online course.
The complete guide to getting the most out of every gathering
of educators! Prevent meetings from descending into aimless
rambling or counterproductive conflicts that end up wasting
everybody's valuable time. This resource gives you a
playbook to help anyone confidently lead group discussions
so that problems get solved, not created. The authors, both
veteran educators and experts in group dynamics, detail: How
to prepare yourself to facilitate the discussion and keep it on
task Best practices for squashing conflict without wounding
pride Methods for dealing with “interrupters,” “subjectchangers,” disputes, personal attacks, and other time-waster
events
A USA Today bestseller! Companies like Netflix, Spotify, and
Salesforce are just the tip of the iceberg for the subscription
model. The real transformation--and the real opportunity--is
just beginning. Subscription companies are growing nine
times faster than the S&P 500. Why? Because unlike product
companies, subscription companies know their customers. A
happy subscriber base is the ultimate economic moat.
Today's consumers prefer the advantages of access over the
hassles of maintenance, from transportation (Uber, Surf Air),
to clothing (Stitch Fix, Eleven James), to razor blades and
makeup (Dollar Shave Club, Birchbox). Companies are
similarly demanding easier, long-term solutions, trading their
server rooms for cloud storage solutions like Box. Simply put,
the world is shifting from products to services. But how do you
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turn customers into subscribers? As the CEO of the world's
largest subscription management platform, Tien Tzuo has
helped hundreds of companies transition from relying on
individual sales to building customer-centric, recurringrevenue businesses. His core message in Subscribed is
simple: Ready or not, excited or terrified, you need to adapt to
the Subscription Economy -- or risk being left behind. Tzuo
shows how to use subscriptions to build lucrative, ongoing
one-on-one relationships with your customers. This may
require reinventing substantial parts of your company, from
your accounting practices to your entire IT architecture, but
the payoff can be enormous. Just look at the case studies: *
Adobe transitions from selling enterprise software licenses to
offering cloud-based solutions for a flat monthly fee, and
quadruples its valuation. * Fender evolves from selling guitars
one at a time to creating lifelong musicians by teaching
beginners to play, and keeping them inspired for life. *
Caterpillar uses subscriptions to help solve problems -- it's
not about how many tractors you can rent, but how much dirt
you need to move. In Subscribed, you'll learn how these
companies made the shift, and how you can transform your
own product into a valuable service with a practical, step-bystep framework. Find out how how you can prepare and
prosper now, rather than trying to catch up later.
You were born influential. But then you were taught to
suppress that power, to follow the rules, to wait your turn, to
not make waves. Zoe Chance shows us that, used
intelligently, influence is like a superpower that brings great
ideas to life. Based on the most popular course at Yale
School of Management, Mastering Influence and Persuasion,
this transformative book draws on groundbreaking research in
behavioral economics, neuroscience, and psychology to
explain how to effect change that's meaningful, durable, and
contagious. Influence doesn’t work the way you think
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because you don’t think the way you think. Move past
common misconceptions—like the idea that asking for more
will make people dislike you—and learn why your go-to
negotiation strategies are probably making you less
influential. Discover the one thing that influences behavior
more than anything else. Learn to negotiate more comfortably
and creatively, sway people who hate being told what to do,
cultivate more charisma, and spot liars and manipulators
before it’s too late. Influence Is Your Superpower will teach
you how to transform your life, your organization, and
perhaps even the course of history. It's an ethical approach to
influence that will make life better for everyone, starting with
you.
Arguably our brain's greatest sense is the ability to
understand the minds of others - our sixth sense. In
Mindwise, renowned psychologist Nicholas Epley shows that
this incredible capacity for inferring what others are thinking
and feeling is, however sophisticated, still prone to critical
errors. We often misread social situations, misjudge others'
characters, or guess the wrong motives for their actions.
Drawing on the latest in psychological research, Epley
suggests that only by learning more about our sixth sense will
we have the humility to overcome these errors and
understand others as they actually are instead of as we
imagine them to be.
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